STOCKBRIDGE COMMUNITY SCHOOLS

Board of Education Meeting
Work Session #5 — November 24, 2025
Junior Senior High School Student Success Center - 6:30 pm

MINUTES

|. Dinner

Il. Call to Order

l1l. Pledge of Allegiance

V. Roll Call
Present : Carrie Graham; President, Erin Gancer; Vice President, Rocky
Ramalia; Trustee, Keven Numinen;Secretary, Cindy Lance;
Treasurer, Jill Ogden; Trustee, Kary Gee; Trustee

Absent : None

V. Welcome of Student Leadership

VI.  Approval of Agenda
Move to approve the board meeting agenda for November 24, 2025 as
presented/amended.
Motion : Numinen Second : Ramalia Passed: 7-0

VIl. International Trip Presentation - Ms. Alyssa Randall

VIll. Consent Agenda
1. Financials
a. $254,630.78 from General Fund
b. $37,082.34 from Cafeteria Special Revenues Fund
c. $14,810.63 from Student Activity Special Revenues Fund
d. $1,295.958.61 October Payroll
Motion : Gancer Second : Lance Passed : 7-0

IX. Leadership Class Discussion/Presentation - Leadership Presentation

Release the students and continue the meeting

X. Discussion Items -
1. 31aa - Giving an option to opt in to 31aa by 12/3 with the option to withdraw by
December 19th. We can opt in and discuss at our December 8th meeting.
2. League Options - There are mixed opinions on whether it would be a good move from
the Big 8 to the Cascades from parents. The Big 8 may be more competitive.



https://drive.google.com/file/d/1ydwFtjxAxTrJIiBj6zAhuT0NKVdmHXlK/view?usp=drive_link

XI.

XIl.

XIII.

XIV.

XV.

XVI.

2027/2028 is when any change would go into effect. The Big 8 is already up to 10
schools and could go up to 12. The Cascades want an answer by December 10, 2025.

Action Items
1. Move to table the Resolution to opt into 31aa funding.
Motion : Gancer Second : Numinen Passed : 7-0

2. Move to approve AP World History/Agriculture/Art International
Class Trip - EF Educational Tours ltaly and Germany July 9th -17th,
2027 as presented.

Motion : Lance Second : Ogden Passed 7-0

Old Business

None

Schedule of Meetings

Work Session (Leadership) November 24, 2025 6:30 PM  Jr/Sr SSC
Facilities Committee November 25, 2025 3:00 PM  Heritage
Regular Meeting December 8, 2025 6:30 PM  Jr/Sr SSC
Acknowledgements

Erin Gancer - Ms. Doering for the latest edition of the Uncaged.
There is a very impressive article on bullying. The journalism students did
a great job.

Public Comments

Please address your comments directly to the Board President. It's important to
note that while the meeting is open to the public and conducted in a transparent
manner, it is primarily a platform for the Board of Education to conduct its
business. Board members will not engage in dialogue or respond to comments
during the meeting. We appreciate your understanding and cooperation in
maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public
participation.

The board president may adjust the guideline as they see fit.

None

Adjournment
Move that regular meeting #4 of the Stockbridge Community School

District Board of Education be adjourned at 9:59 pm.

Motion : Ramalia Second : Numinen Passed 7-0

BOARD COMMITTEES & REPRESENTATIVES
January 13, 2025 - December 31, 2025



Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Gancer Ogden Ramalia Quarterly
Athletics Committee Numinen Ramalia Gee As Needed
Safety/Wellness/Repro Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Graham Lance Ogden As Needed
Personnel Committee: Numenin Gee Gancer Bi-Annually
Policy Committee: Ogden Lance Ramalia Bi-Annually
Finance Committee Lance Graham Numinen As Needed
Board Representatives
Student Representative Eliana Johnson & Monthly Reg Board Mtg
Lily Sager
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alt:Graham Annually
ISD Election Rep Delegate: Numinen | Alt:Graham Annually
ISOA Graham Numinen Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Katie Schafer Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




