STOCKBRIDGE COMMUNITY SCHOOLS
Board of Education Meeting
Work Session #5 — January 26, 2026
Jr Sr High School SS Center - 6:30 pm
MINUTES

|. Call to Order

Il. Pledge of Allegiance

VL.

VII.

Roll Call

Present : Carrie Graham; President, Erin Gancer; Vice President, Rocky
Ramalia; Trustee, Keven Numinen;Treasurer, Jimmy Chapman;
Trustee, Jill Ogden; Secretary; Justin Richardson, Trustee

Absent : None

Approval of Agenda

Move to approve the board meeting agenda for January 26, 2026 as
presented/amended.

Move to add Old business to the agenda - Motion : Ramalia Second :
Richardson Passed 7-0

Motion to accept the amended agenda Motion : Ramalia Second: Gancer
Passed 7-0

Consent Agenda
1. New Hires and Contracts
a. Jessica Lane - Payroll & Benefits Specialist
b. Alexandra Glenn - Elementary Special Education Teacher
Motion - Numinen Second : Chapman Passed 7-0

Discussion ltems

1. New Board Member Orientation - February 3rd. We will meet with all
the principals, the business manager and our curriculum director.
Orientation will include a tour around the district and lunch with other
board members.

2. District Survey - Erin added the survey results in the Board of
Education shared drive. The board reviewed the results.

3. Policy - Three policies given to all board of education members for
everyone to read through for further discussion. Will add policy 7250 to
the board drive.

Closed Session

Move to enter into a closed session for the purpose of discussing
negotiations and the Superintendent Evaluations at 8:00pm
Motion : Numinen Second : Chapman Passed 7-0



VII.  Open Meeting
Move to return to open session at 8:46pm
Motion : Ramalia  Second : Ogden Passed 7-0

VIIl. Old Business
1. Reproductive Health - Update on setting meeting. Jill to reach out to
Meghan Kunzelman
Sick Bank - Is this progressing? It hasn’t even been talked about
Electric Buses - We are now expecting them in February.
Staff survey - This has been reviewed. A follow up second survey to be
conducted in May.
5. Administration reviews - The board of education would need to look over
their evaluations before we approve their contracts. 24/25 reviews to be
provided as 25/26 reviews will not be conducted before contract approval.
Policies - Discussed in this meeting.
Turf Tank - This has been tabled until negotiations are settled.
Village Trail - Copies of the blue prints have been sent in the board notes.
Easement total and what are we responsible for maintenance.
9. Health Center - Now that bond has passed, are we progressing with the
health center? We need to add onto the next agenda.
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VIIl.  Public Comments
Please address your comments directly to the Board President. It's
important to note that while the meeting is open to the public and
conducted in a transparent manner, it is primarily a platform for the Board
of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your
understanding and cooperation in maintaining an orderly and productive
meeting environment. Each speaker will be limited to three minutes, with a
maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.
None

IX. Schedule of Meetings

Regular Meeting February 9, 2026 6:30 PM  Jr/Sr SSC
Facilities Meeting February 5, 2026 5:00 PM  Heritage
Work Session February 23,2026 6:30 PM  Jr/Sr SSC

Personnel Committee

Xll.  Adjournment
Move that work session meeting #5 of the Stockbridge Community School

District Board of Education be adjourned at 9:12 pm.
Motion : Chapman Second : Ogden Passed 7-0



BOARD COMMITTEES & REPRESENTATIVES
January 12, 2026 - December 31, 2026

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Gancer Ogden Chapman Quarterly
Athletics Committee Ramalia Numinen Chapman As Needed
Safety/Wellness/Repro Ogden Gancer Richardson Annually
Health/Food & Nutrition
Facilities Committee: Graham Ramalia Richardson As Needed
Personnel Committee: Numenin Chapman | Gancer Bi-Annually
Policy Committee: Ramalia Graham Ogden Bi-Annually
Finance Committee Numinen Graham Richardson As Needed
Board Representatives
Student Representative JayLee Chapman Monthly Reg Board Mtg
SAEF Member Richardson Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alt:Graham Annually
ISD Election Rep Delegate: Numinen | Alt:Graham Annually
ISOA Graham Numinen Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Katie Schafer Bi-Annually Sept/Mar
Athletic Boosters Monique Cassie Tracy Bi-Annually Sept/Mar
Coffman Horstman Warren




