STOCKBRIDGE COMMUNITY SCHOOLS
Board of Education Meeting
Work Session #7 — April 27, 2026
Jr Sr High School SS Center - 6:30 pm

MINUTES

I. Call to Order

Il. Pledge of Allegiance

[ll. Roll Call
Present : Carrie Graham; President, Erin Gancer; Vice President, Rocky Ramalia;
Trustee, Jimmy Chapman; Trustee, Keven Numinen;Treasurer

Absent : Jill Ogden; Secretary; Justin Richardson, Trustee

IV. Approval of Agenda
Move to approve the board meeting agenda for February 23, 2026 as
amended.
Motion : Ramalia  Second : Numinen Passed : 5-0

V. Public Comments
Please address your comments directly to the Board President. It's important
to note that while the meeting is open to the public and conducted in a
transparent manner, it is primarily a platform for the Board of Education to
conduct its business. Board members will not engage in dialogue or respond
to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment.

Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guideline as they see fit.

Mr. Erlich - | am here to celebrate a milestone in a successful soccer program.
His goal is to offer constructive input and ensure that true play is fair play.

VI. PASS Presentation - Steve Allison - We have 2 students who have graduated
this year already, a 5th year senior and senior that accelerated to get into a new
program. We have three more on schedule to graduate this year. The group has
completed 93 courses. PASS will see changes next year as we are coming back
to the Junior/Senior High School. Our classroom will be the old physics room
#301. The move is a cost saving measure and allows for easier support staff
services. The move will be a tough sell on the students. It will be a challenge to
tackle next year. | want to clarify some misconceptions. People believe Pass is




work based learning. It is not. | have students that also work. PASS is a self
paced program. Sophomores are the first grade level eligible. We are different
from Michigan Virtual. We use Edginuity which is a credit recovery program.

VII. Action ltems
1. Move to approve the 2026-2027 Ingham Intermediate School
District Budget, as presented.
Motion : Chapman Second : Numinen Passed : 5-0

2. Move to approve the purchase of six electric buses from the
Holland Bus Company to be purchased using the 74b grant, not to
exceed $2,750,000 as presented, giving the superintendent
approval to seek financial assurances that the buses will be
delivered in a timely manner.

Motion to Table Ramalia Second : Gancer Passed : 5-0

VIIl. Superintendent Evaluation - Carrie Graham Postponed

IX. Schedule of Meetings
Board Meeting May 11, 2026 6:30 PM Jr. Sr. High Student Success Center
Superintendent Selection Process Dates
e Recruitment Workshop April 30, 2026 5:30 PM Jr/Sr SSC
Interview Prep Workshop May 19, 2026 5:30 PM Jr/Sr SSC
First Round Interviews May 26, 2026 4:30 PM Jr/Sr SSC
First Round Interviews May 27, 2026 4:30 PM Jr/Sr SSC
Finalist Reception June 2, 2026 4:30 PM Jr/Sr SSC
Final Interviews June 2, 2026 5:30 PM Jr/Sr SSC

X. Adjournment
Move that work session meeting #7 of the Stockbridge Community

School District Board of Education be adjourned at 7:59 pm.

Motion : Numinen Second : Chapman Passed 5-0

BOARD COMMITTEES & REPRESENTATIVES
January 13, 2026 - December 31, 2026

Board Committees

Committee Name Chair Member Member Meeting
Frequency




Technology/Curriculum Gancer Ogden Chapman Quarterly
Athletics Committee Ramalia Numinen Chapman As Needed
Safety/Wellness/Repro Ogden Gancer Richardson Annually
Health/Food & Nutrition
Facilities Committee: Graham Ramalia Richardson As Needed
Personnel Committee: Numenin Chapman | Gancer Bi-Annually
Policy Committee: Ramalia Graham Ogden Bi-Annually
Finance Committee Numinen Graham Richardson As Needed
Board Representatives
Student Representative JayLee Chapman Monthly Reg Board Mtg
SAEF Member Richardson Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alt:Graham Annually
ISD Election Rep Delegate: Numinen | Alt:Graham Annually
ISOA Graham Numinen Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Katie Schafer Bi-Annually Sept/Mar
Athletic Boosters Monique Cassie Tracy Bi-Annually Sept/Mar
Coffman Horstman Warren




