
​STOCKBRIDGE COMMUNITY SCHOOLS​
​100 Price Avenue Ste A​

​Stockbridge, Michigan 49285​

​Board of Education​
​Work Session #2 – September 22, 2025​

​Junior/Senior High School Media Center– 6:30 p.m.​

​A G E N D A​

​I.​ ​Call to Order​

​II.​ ​Pledge of Allegiance​

​III.​ ​Roll Call​

​Present:​ ​Carrie Graham; President, Erin Gancer; Vice President,​
​Rocky Ramalia; Trustee, Keven Numinen;Secretary, Cindy​
​Lance; Treasurer, Jill Ogden; Trustee, Kary Gee; Trustee​

​Absent:​

​IV.​ ​Approval of Agenda​
​Move to approve the board meeting agenda for September 22, 2025 as​
​presented/amended.​
​Motion : Numinen​ ​Second : Ogden Passed 7-0​

​V.​ ​Public Comment Addressing Consent Agenda/Action​​Items​
​Please address your comments directly to the Board President. It's important to note that​
​while the meeting is open to the public and conducted in a transparent manner, it is​
​primarily a platform for the Board of Education to conduct its business. Board members​
​will not engage in dialogue or respond to comments during the meeting. We appreciate​
​your understanding and cooperation in maintaining an orderly and productive meeting​
​environment. Each speaker will be limited to three minutes, with a maximum of thirty​
​minutes of public participation.​

​The board president may adjust the guideline as they see fit.​

​None​

​VI.​ ​Board of Education Comments​
​Carrie Graham - I want to thank everyone that walked in the parade and​

​passed out bond information. I also wanted to thank everyone that worked to​
​make homecoming happen in regards to getting referees to the field.​

​VII.​ ​Board Committee Reports​
​Finance Committee - We will see the committee report in the audit presentation.​

​VIII.​ ​Audit Presentation - Alan Panter Yeo & Yeo​



​Yeo & Yeo Audit Presentation​​- Thank you to Teresa Zigman, Jennifer Goble,​
​Carolyn Malinski and Brian Friddle for all their help during the audit. An​
​unmodified opinion is the highest level you can receive.​

​IX.​ ​Discussion Items​
​1.​ ​Turf Tank - We were able to preserve the special that was presented. Mr.​

​Richards wrote a lesson plan for the class. He is committed to getting a​
​$5,000 grant as well as Turf Tank would give us a $500 referral credit for​
​each school that also starts using Turf Tank. Request by the board to have​
​all costs entered into a table for easy understanding.​

​2.​ ​Stockbridge Trails - More maps for the project have been requested.​
​There is a concern about inviting the public close to the school. The main​
​reason for asphalting the path is for accessibility.​

​3.​ ​State Budget - It sounds like there are conversations happening at the​
​State level even though they are still far apart. I would be surprised if we​
​got budget details on September 30th. I wouldn’t be surprised if a shut​
​down happened for a few days. Our fund balance will help us weather this​
​in the short term. The Senate and Governor's proposal is more what we​
​are used to. The House has a larger foundation but no categoricals which​
​means we would have to decide how to use that foundation. The federal​
​government is in the same boat.​

​4.​ ​School lunch contingency - The plan is to send out a letter stating that​
​parents will need to fund breakfast and lunches if the state does not​
​include funding in the budget. A letter needs to go out asap as we have​
​advertised that it is free for the year. Is it possible to have a couple week​
​grace period so that parents can have notice?​

​X.​ ​Consent Agenda​
​Financials​

​a.​ ​$265,026.30 from General Fund​
​b.​ ​$12,463.12 from Cafeteria Special Revenues Fund​
​c.​ ​$13,821.64 from Student Activity Special Revenues Fund​
​d.​ ​$949,649.62 August Payroll​

​Motion to Move financials to Action Items : Ramalia​ ​Second : Gee Passed 7-0​
​XI.​ ​Action Items​

​Financials​
​e.​ ​$265,026.30 from General Fund​
​f.​ ​$12,463.12 from Cafeteria Special Revenues Fund​
​g.​ ​$13,821.64 from Student Activity Special Revenues Fund​
​h.​ ​$949,649.62 August Payroll​

​Motion : Ramalia​ ​Second : Numinen​ ​Passed : 7-0​

​XII.​ ​Old Business​
​None​

​XIII.​ ​Schedule of Meetings​
​Regular Meeting​ ​October 13,  2025​ ​6:30 PM​ ​Jr/Sr​​SSC​
​Work Session​ ​October 27, 2025​ ​6:30 PM​ ​Jr/Sr  SSC​

https://drive.google.com/file/d/1-y93YJq-U9GmY9WyFMfE279gEC-fYgI2/view?usp=drive_link


​Policy Meeting​ ​October 10, 2025​ ​10:00AM​ ​Heritage​

​XIV.​ ​Acknowledgements​
​Brian Friddle - Teresa Zigman, Jennifer Goble, Carolyn Malinski and​

​Jessica Lane picked up a lot of pieces while we did not have a business​
​manager. I appreciate Teresa’s love for picking up the puzzle pieces.​

​Rocky Ramalia - Mike Williamson for his post on Facebook Saturday​
​morning about the false hoods that were being cast about Friday’s Homecoming​
​events.​

​Carrie Graham - I am appreciative of those that stuck it out Friday night to​
​cheer on the game.​

​Brian Friddle - Everyone that participated in passing out information about​
​the bond in the parade.​

​Keven Numinen - The Cross Country team for keeping up that awesome​
​tradition of running the football back from the away teams school which this year​
​was Union City.​

​XV.​ ​Public Comments​
​Please address your comments directly to the Board President. It's important to note that​
​while the meeting is open to the public and conducted in a transparent manner, it is​
​primarily a platform for the Board of Education to conduct its business. Board members​
​will not engage in dialogue or respond to comments during the meeting. We appreciate​
​your understanding and cooperation in maintaining an orderly and productive meeting​
​environment. Each speaker will be limited to three minutes, with a maximum of thirty​
​minutes of public participation.​

​The board president may adjust the guideline as they see fit.​

​None​

​XVI.​ ​Adjournment​
​Move that work session #2 of the Stockbridge Community School District Board​
​of Education be adjourned at 7:55 pm.​
​Motion :  Lance​ ​Second : Ramalia​ ​Passed 7-0​

​BOARD COMMITTEES & REPRESENTATIVES​
​January 13, 2025 - December 31, 2025​

​Board Committees​

​Committee Name​ ​Chair​ ​Member​ ​Member​ ​Meeting​
​Frequency​

​Technology/Curriculum​ ​Gancer​ ​Ogden​ ​Ramalia​ ​Quarterly​

​Athletics Committee​ ​Numinen​ ​Ramalia​ ​Gee​ ​As Needed​

​Safety/Wellness/Repro​
​Health/Food & Nutrition​

​Gee​ ​Lance​ ​Ogden​ ​Annually​

​Facilities Committee:​ ​Graham​ ​Lance​ ​Ogden​ ​As Needed​



​Personnel Committee:​ ​Numenin​ ​Gee​ ​Gancer​ ​Bi-Annually​

​Policy Committee:​ ​Ogden​ ​Lance​ ​Ramalia​ ​Bi-Annually​

​Marketing Committee:​ ​Gancer​ ​Numinen​ ​Graham​ ​As Needed​

​Finance Committee​ ​Lance​ ​Graham​ ​Numinen​ ​As Needed​

​Board Representatives​

​Student Representative​ ​Eliana Johnson &​
​Lily Sager​

​Monthly​ ​Reg Board Mtg​

​SAEF Member​ ​Lance​ ​Quarterly​

​MASB Legislature​ ​Ogden​ ​Annually​

​MASB Voting​ ​Ogden​ ​Annually​

​ISD Budget Voting​ ​Delegate: Numinen​ ​Alt:Graham​ ​Annually​

​ISD Election Rep​ ​Delegate: Numinen​ ​Alt:Graham​ ​Annually​

​ISOA​
​Ingham School Officers Association​

​Graham​ ​Numinen​ ​Monthly​

​School Organizations​

​Panther Cubs PTO​ ​Katie Schafer​ ​Bi-Annually​ ​Sept/Mar​

​Athletic Boosters​ ​Rebeca Lackey​ ​Stacey Wright​ ​Amy Adkins​ ​Bi-Annually​ ​Sept/Mar​


