
​STOCKBRIDGE COMMUNITY SCHOOLS​
​100 Price Avenue Ste A​

​Stockbridge, Michigan 49285​

​Board of Education​
​Work Session #1 – August 25, 2025​

​Junior/Senior High School Media Center– 6:30 p.m.​

​M I N U T E S​

​I.​ ​Call to Order​

​II.​ ​Pledge of Allegiance​

​III.​ ​Roll Call​

​Present:​ ​Carrie Graham; President, Erin Gancer; Vice President, Rocky​
​Ramalia; Trustee, Keven Numinen;Secretary, Cindy Lance;​
​Treasurer, Jill Ogden; Trustee,​

​Absent:​ ​Kary Gee; Vice President​

​IV.​ ​Approval of Agenda​
​Move to approve the board meeting agenda for August 25, 2025 as​
​Amended.​

​Motion : Numinen​ ​Second : Ramalia​ ​Passed 6-0​

​V.​ ​Public Comment Addressing Consent Agenda/Action​​Items​
​Please address your comments directly to the Board President. It's important to note that​
​while the meeting is open to the public and conducted in a transparent manner, it is​
​primarily a platform for the Board of Education to conduct its business. Board members​
​will not engage in dialogue or respond to comments during the meeting. We appreciate​
​your understanding and cooperation in maintaining an orderly and productive meeting​
​environment. Each speaker will be limited to three minutes, with a maximum of thirty​
​minutes of public participation.​

​The board president may adjust the guideline as they see fit.​

​None​

​VI.​ ​Board of Education Comments​
​Erin Gancer - I have been noticing a lot more social media postings from the​
​buildings leading up to the start of the year. I want to acknowledge that it appears​
​a shift is happening. It was really nice to see the building get out of their comfort​
​zone.​

​VII.​ ​Board Committee Reports​
​None​



​VIII.​ ​Discussion Items​
​1.​ ​Turf Tank - Is a field painting device that operates via satellite. It will​

​dramatically reduce man hours to paint lines. It can be incorporated into​
​the AG classroom and involve students which would allow for potential​
​grant funding. It also has the capability to do multiple sized fields. There​
​may be a discount for the Big 8. Inquiry from the board if Turf Tank would​
​be interested in locking in a rate for 3 years?​

​2.​ ​Sound System - The quote provided it is not a bad price. It is really good​
​quality but it could be overkill for what we need. The Board of Education​
​consensus is to not spend thousands of dollars on a sound system. We​
​should continue with the microphone we have and just have it out at each​
​meeting.​

​3.​ ​Athletic League - The Grass Lake superintendent reached out about the​
​Cascades being very interested in us joining them. The Big 8 is a very​
​competitive league for us. The Cascades League consists of the following​
​districts: Manchester, Hanover-Horton, Brooklyn Columbia, Leslie, Grass​
​Lake, Addison, Vandercook Lake, East Jackson, Homer, Michigan Center,​
​Napoleon and Jonesville. East Jackson and Homer will be leaving​
​Cascades to join The Big 8. Our fall sports participation numbers have​
​been very promising.​

​4.​ ​Other - The WIFI for sports quote came back a lot higher than expected.​
​They are putting 3-4 access points in the softball stand, a new access​
​point in the football concession stand and one in the press box.​

​5.​ ​Naming Rights & Sports Sponsorships - We are not fans of wearing​
​sponsorships on the court or field. Historically we have shied away from​
​wearing sponsorships in high school sports. There is no approval process.​
​We need to create a policy and safeguards for the district.​

​6.​ ​The Policy Committee now has direction and can work with NEOLA on​
​creating a policy. We should move forward on the Athletic Wall of Fame.​
​We have already decided not to name things after people.​

​IX.​ ​Consent Agenda​
​1.​ ​Contract -​​Regina Warner (Business Manager)​
​2.​ ​New Hire - Alyssa Randall - Secondary Social Studies​

​Motion : Numinen​ ​Second : Lance​ ​Passed 6-0​

​X.​ ​Action Items​
​None​

​XI.​ ​Old Business​
​1.​ ​Beyond Basics - I have the data. It will need to have student names redacted. I​

​will get it to you this week.​



​2.​ ​State testing numbers will hopefully be available at the end of September.​
​3.​ ​Electric buses - It could be September through November that they arrive in the​

​district.​

​XII.​ ​Schedule of Meetings​
​Regular Meeting​ ​September 8,  2025​ ​6:30 PM​ ​Jr/Sr​​SSC​
​Finance Committee​ ​September 17, 2025​ ​3:00pm​ ​Heritage​
​Work Session​ ​September 22, 2025​ ​6:30 PM​ ​Jr/Sr​ ​SSC​
​Athletics Committee​ ​September TBD​

​XIII.​ ​Acknowledgements​
​None​

​XIV.​ ​Public Comments​
​Please address your comments directly to the Board President. It's important to note that​
​while the meeting is open to the public and conducted in a transparent manner, it is​
​primarily a platform for the Board of Education to conduct its business. Board members​
​will not engage in dialogue or respond to comments during the meeting. We appreciate​
​your understanding and cooperation in maintaining an orderly and productive meeting​
​environment. Each speaker will be limited to three minutes, with a maximum of thirty​
​minutes of public participation.​

​The board president may adjust the guideline as they see fit.​

​None​

​XVI.​ ​Adjournment​
​Move that work session #1 of the Stockbridge Community School District Board​
​of Education be adjourned at 8: 10 pm.​
​Motion : Numemin​ ​Second : Gancer​ ​Passed 6-0​

​BOARD COMMITTEES & REPRESENTATIVES​
​January 13, 2025 - December 31, 2025​

​Board Committees​

​Committee Name​ ​Chair​ ​Member​ ​Member​ ​Meeting​
​Frequency​

​Technology/Curriculum​ ​Gancer​ ​Ogden​ ​Ramalia​ ​Quarterly​

​Athletics Committee​ ​Numinen​ ​Ramalia​ ​Gee​ ​As Needed​

​Safety/Wellness/Repro​
​Health/Food & Nutrition​

​Gee​ ​Lance​ ​Ogden​ ​Annually​

​Facilities Committee:​ ​Graham​ ​Lance​ ​Ogden​ ​As Needed​

​Personnel Committee:​ ​Numenin​ ​Gee​ ​Gancer​ ​Bi-Annually​

​Policy Committee:​ ​Ogden​ ​Lance​ ​Ramalia​ ​Bi-Annually​



​Marketing Committee:​ ​Gancer​ ​Numinen​ ​Graham​ ​As Needed​

​Finance Committee​ ​Lance​ ​Graham​ ​Numinen​ ​As Needed​

​Board Representatives​

​Student Representative​ ​Eliana Johnson &​
​Lily Sager​

​Monthly​ ​Reg Board Mtg​

​SAEF Member​ ​Lance​ ​Quarterly​

​MASB Legislature​ ​Ogden​ ​Annually​

​MASB Voting​ ​Ogden​ ​Annually​

​ISD Budget Voting​ ​Delegate: Numinen​ ​Alt:Graham​ ​Annually​

​ISD Election Rep​ ​Delegate: Numinen​ ​Alt:Graham​ ​Annually​

​ISOA​
​Ingham School Officers Association​

​Graham​ ​Numinen​ ​Monthly​

​School Organizations​

​Panther Cubs PTO​ ​Reaghan Walz​ ​Jessica Lane​ ​Bi-Annually​ ​Sept/Mar​

​Athletic Boosters​ ​Rebeca Lackey​ ​Stacey Wright​ ​Amy Adkins​ ​Bi-Annually​ ​Sept/Mar​


