
‭STOCKBRIDGE COMMUNITY SCHOOLS‬

‭Board of Education Meeting‬
‭Special Meeting #1‬‭– July 21, 2025‬

‭Junior Senior High School Student Success Center - 6:00 pm‬

‭M I N U T E S‬
‭I.‬ ‭Call to Order‬

‭II.‬ ‭Pledge of Allegiance‬

‭III.‬ ‭Roll Call‬

‭Present:‬ ‭Carrie Graham; President, Erin Gancer; Vice President, Rocky‬
‭Ramalia; Trustee, Kary Gee; Vice President, Keven‬
‭Numinen;Secretary,Cindy Lance; Treasurer, Jill Ogden; Trustee‬

‭Absent:‬

‭IV.‬ ‭Approval of Agenda‬
‭Move to approve the board meeting agenda for July 21, 2025 as‬
‭Amended.‬
‭Motion : Numenin‬ ‭Second : Lance‬ ‭Passed 7-0‬

‭V.‬ ‭Discussion Items‬
‭1.‬ ‭25-26 Long and Short Term Goals‬

‭a.‬ ‭Reviewed Mid Year Goals‬
‭i.‬ ‭Improve Communication to the board‬
‭ii.‬ ‭Commit to 2 community events per month to improve‬

‭community relations.‬
‭iii.‬ ‭Improve staff relationships as well as providing‬

‭consistent staff feedback and evaluations‬

‭2.Board Goals for Superintendent.‬
‭a.‬ ‭Improve Student Outcomes - Check with Brian/Amy - what data is‬

‭available for trend data to build goals. Quarterly metrics to show that we‬
‭are progressing in Literacy and Student Growth.‬

‭b.‬ ‭Improve Staff Relations - Would like a  survey three times per year.‬
‭Review survey results and form an action plan and act on it. Attend two‬
‭training sessions on leadership and communication or conference within‬
‭the next 12 months.‬

‭c.‬ ‭Improve Communications/Media Relations - Write an article for the‬
‭Stockbridge Community News every month. Engage with one community‬
‭group each month. Publish a minimum of one press release per month‬
‭advertising a positive aspect of the schools. Send out Panther News twice‬
‭per year. Find a way to include parent involvement in DSIT. Provide‬



‭information as requested by the board monthly. Ie Actual to Budget‬
‭variance reporting etc. More information to come.‬

‭2.‬ ‭ISD Contracts‬
‭a.‬ ‭Tech contract - There is a concern that the MSP when slow‬

‭will be working on improving the ISD not here. Cost is a‬
‭concern.‬

‭3.‬ ‭Committee Notes Template  - This template is out in our shared Board of‬
‭Education drive. This would have to be approved in the next meeting.‬
‭Facilities, Finance and Policy committees should include the entire board.‬

‭VI.‬ ‭Schedule of Meeting‬
‭Regular Meeting‬ ‭July 28, 2025  6:30 PM‬ ‭Jr/Sr‬ ‭High Student Success Center‬

‭VII.‬ ‭Public Comments‬
‭Please address your comments directly to the Board President. It's important to note that‬
‭while the meeting is open to the public and conducted in a transparent manner, it is‬
‭primarily a platform for the Board of Education to conduct its business. Board members‬
‭will not engage in dialogue or respond to comments during the meeting. We appreciate‬
‭your understanding and cooperation in maintaining an orderly and productive meeting‬
‭environment. Each speaker will be limited to three minutes, with a maximum of thirty‬
‭minutes of public participation.‬

‭The board president may adjust the guideline as they see fit.‬

‭Kate Fox - SEL is the foundation of student success. MySABRES through Fastbridge is‬
‭the assessment. I appreciate hearing that we had 21 applicants for principals. Our‬
‭administration compensation is in line with neighboring districts, please remember this‬
‭when contract negotiations start.‬

‭Annie McShane - Would it benefit to get a monthly report from the SRO given to the‬
‭board?.‬

‭Reaghan Walz - We are not following through on issuing referrals for behavior so that‬
‭would not be a good basis for data points. Parents are feeling like we are not a friendly‬
‭district to approach.‬

‭VIII.‬ ‭Adjournment‬

‭Move that special session meeting‬‭#1‬‭of the Stockbridge‬‭Community School‬
‭District Board of Education be adjourned at 8:30 pm.‬
‭Motion : Ramailia‬ ‭Second : Lance‬ ‭Passed 7-0‬

‭BOARD COMMITTEES & REPRESENTATIVES‬
‭January 13, 2025 - December 31, 2025‬

‭Board Committees‬



‭Committee Name‬ ‭Chair‬ ‭Member‬ ‭Member‬ ‭Meeting‬
‭Frequency‬

‭Technology/Curricul‬
‭um‬

‭Gancer‬ ‭Ogden‬ ‭Ramalia‬ ‭Quarterly‬

‭Athletics Committee‬ ‭Numinen‬ ‭Ramalia‬ ‭Gee‬ ‭As Needed‬

‭Safety/Wellness/Repro‬
‭Health/Food &‬
‭Nutrition‬

‭Gee‬ ‭Lance‬ ‭Ogden‬ ‭Annually‬

‭Facilities Committee:‬ ‭Graham‬ ‭Lance‬ ‭Ogden‬ ‭As Needed‬

‭Personnel‬
‭Committee:‬

‭Numenin‬ ‭Gee‬ ‭Gancer‬ ‭Bi-Annually‬

‭Policy Committee:‬ ‭Ogden‬ ‭Lance‬ ‭Ramalia‬ ‭Bi-Annually‬

‭Marketing‬
‭Committee:‬

‭Gancer‬ ‭Numinen‬ ‭Graham‬ ‭As Needed‬

‭Finance Committee‬ ‭Lance‬ ‭Graham‬ ‭Numinen‬ ‭As Needed‬

‭Board Representatives‬

‭Student Representative‬ ‭Eliana‬
‭Johnson &‬
‭Lily Sager‬

‭Monthly‬ ‭Reg Board‬
‭Mtg‬

‭SAEF Member‬ ‭Lance‬ ‭Quarterly‬

‭MASB Legislature‬ ‭Ogden‬ ‭Annually‬

‭MASB Voting‬ ‭Ogden‬ ‭Annually‬

‭ISD Budget Voting‬ ‭Delegate:‬
‭Numinen‬

‭Alt:Graham‬ ‭Annually‬

‭ISD Election Rep‬ ‭Delegate:‬
‭Numinen‬

‭Alt:Graham‬ ‭Annually‬

‭ISOA‬
‭Ingham School Officers‬
‭Association‬

‭Graham‬ ‭Numinen‬ ‭Monthly‬

‭School Organizations‬



‭Panther Cubs PTO‬ ‭Reaghan‬
‭Walz‬

‭Jessica‬
‭Lane‬

‭Bi-Annually‬ ‭Sept/Mar‬

‭Athletic Boosters‬ ‭Rebeca‬
‭Lackey‬

‭Stacey‬
‭Wright‬

‭Amy‬
‭Adkins‬

‭Bi-Annually‬ ‭Sept/Mar‬


