
‭STOCKBRIDGE COMMUNITY SCHOOLS‬

‭Board of Education Meeting‬
‭Work Session #9‬‭– May 19, 2025‬

‭Junior Senior High School Student Success Center - 6:30 pm‬

‭MINUTES‬
‭I.‬ ‭Call to Order‬

‭II.‬ ‭Pledge of Allegiance‬

‭III.‬ ‭Roll Call‬

‭Present:‬ ‭Carrie Graham; President, Erin Gancer; Vice President;‬
‭Keven Numinen; Secretary, Cindy Lance; Treasurer, Kary‬
‭Gee; Trustee, Jill Ogden; Trustee, Rocky Ramalia; Trustee‬

‭Absent:‬

‭IV.‬ ‭Approval of Agenda‬
‭Move to approve the board meeting agenda for May 19, 2025 as‬
‭Amended (Board Comments).‬
‭Motion : Numinen‬ ‭Second : Gancer‬ ‭Passed 7-0‬

‭Board Comments‬

‭Carrie Graham is requesting personal evaluation of yourself and artifacts for the‬
‭board for the Superintendent Evaluation process.‬

‭Erin Gancer is requesting a Curriculum Committee meeting with comparison data‬
‭before the superintendent evaluation meeting.‬

‭Cindy Lance - I have been conducting exit interviews which consist of 5‬
‭questions.  She shared the common themes that arose.‬

‭Board members shared comments of support and concern that they had‬
‭received.‬

‭V.‬ ‭Discussion Items‬
‭1.‬ ‭Cell Phone Policy -‬‭Proposal for the 2025/2026 school year‬
‭2.‬ ‭Bond Update - In the board folder there are bond update documents.‬
‭3.‬ ‭Health Center Update - In the board folder there is a health center update.‬

‭VI.‬ ‭Schedule of Meeting‬
‭Superintendent Evaluation - May 28, 2025  6:00pm     Jr/Sr High Student Success Center‬
‭Finance Committee‬ ‭June 2, 2025 6:00 PM‬ ‭Heritage Conference Room‬
‭Rescheduled to June 9, 2025‬

https://docs.google.com/presentation/d/1PXBq2CkgYFFip0e0Cc50FRb0ofqfFWVilynzuHpbcjk/edit?usp=sharing


‭Personnel Committee‬ ‭May 28, 2025 4:30PM‬ ‭Jr/Sr High Student Success Center‬
‭Regular (Budget) Meeting‬ ‭June 9, 2025  6:30 PM‬ ‭Jr/Sr‬ ‭High Student Success Center‬
‭Work Session‬ ‭June 23, 2025  6:30 PM‬ ‭Jr/Sr‬ ‭High Student Success Center‬

‭VII.‬ ‭Public Comments‬
‭Please address your comments directly to the Board President. It's important to note that‬
‭while the meeting is open to the public and conducted in a transparent manner, it is‬
‭primarily a platform for the Board of Education to conduct its business. Board members‬
‭will not engage in dialogue or respond to comments during the meeting. We appreciate‬
‭your understanding and cooperation in maintaining an orderly and productive meeting‬
‭environment. Each speaker will be limited to three minutes, with a maximum of thirty‬
‭minutes of public participation.‬

‭The board president may adjust the guideline as they see fit.‬

‭None‬

‭VIII.‬ ‭Closed Session‬
‭Move to enter into a closed session for the purpose of discussing personnel‬
‭matters relating to administration including Brian Friddle, Meghan Kunzelman,‬
‭Jeff Trapp, and Amy Hodgson.‬
‭Motion :  Lance‬ ‭Second :  Gancer‬ ‭Passed 7 - 0  8:32pm‬

‭IX.‬ ‭Open Meeting‬
‭Move to return to open session.‬
‭Motion :  Lance‬ ‭Second :  Ogden‬ ‭Passed 7-0 10:12pm‬

‭X.‬ ‭Adjournment‬

‭Move that work session meeting‬‭#9‬‭of the Stockbridge‬‭Community School‬
‭District Board of Education be adjourned at 10:28 pm.‬
‭Motion :  Ogden‬ ‭Second :  Lance‬ ‭Passed 7-0‬

‭BOARD COMMITTEES & REPRESENTATIVES‬
‭January 13, 2025 - December 31, 2025‬

‭Board Committees‬

‭Committee Name‬ ‭Chair‬ ‭Member‬ ‭Member‬ ‭Meeting‬
‭Frequency‬

‭Technology/Curricul‬
‭um‬

‭Gancer‬ ‭Ogden‬ ‭Ramalia‬ ‭Quarterly‬

‭Athletics Committee‬ ‭Numinen‬ ‭Ramalia‬ ‭Gee‬ ‭As Needed‬

‭Safety/Wellness/Repro‬
‭Health/Food &‬
‭Nutrition‬

‭Gee‬ ‭Lance‬ ‭Ogden‬ ‭Annually‬



‭Facilities Committee:‬ ‭Graham‬ ‭Lance‬ ‭Ogden‬ ‭As Needed‬

‭Personnel‬
‭Committee:‬

‭Numenin‬ ‭Gee‬ ‭Gancer‬ ‭Bi-Annually‬

‭Policy Committee:‬ ‭Ogden‬ ‭Lance‬ ‭Ramalia‬ ‭Bi-Annually‬

‭Marketing‬
‭Committee:‬

‭Gancer‬ ‭Numinen‬ ‭Graham‬ ‭As Needed‬

‭Finance Committee‬ ‭Lance‬ ‭Graham‬ ‭Numinen‬ ‭As Needed‬

‭Board Representatives‬

‭Student Representative‬ ‭Eliana‬
‭Johnson &‬
‭Lily Sager‬

‭Monthly‬ ‭Reg Board‬
‭Mtg‬

‭SAEF Member‬ ‭Lance‬ ‭Quarterly‬

‭MASB Legislature‬ ‭Ogden‬ ‭Annually‬

‭MASB Voting‬ ‭Ogden‬ ‭Annually‬

‭ISD Budget Voting‬ ‭Delegate:‬
‭Numinen‬

‭Alt:Graham‬ ‭Annually‬

‭ISD Election Rep‬ ‭Delegate:‬
‭Numinen‬

‭Alt:Graham‬ ‭Annually‬

‭ISOA‬
‭Ingham School Officers‬
‭Association‬

‭Graham‬ ‭Numinen‬ ‭Monthly‬

‭School Organizations‬

‭Panther Cubs PTO‬ ‭Reaghan‬
‭Walz‬

‭Jessica‬
‭Lane‬

‭Bi-Annually‬ ‭Sept/Mar‬

‭Athletic Boosters‬ ‭Rebeca‬
‭Lackey‬

‭Stacey‬
‭Wright‬

‭Amy‬
‭Adkins‬

‭Bi-Annually‬ ‭Sept/Mar‬


