STOCKBRIDGE COMMUNITY SCHOOLS

Board of Education Meeting
Work Session #8 — April 28, 2025

Junior Senior High School Student Success Center - 6:30 pm

Call to Order

AGENDA

Pledge of Allegiance

Roll Call
Present:

Carrie Graham; President, Erin Gancer; Vice President;

Keven Numinen; Secretary, Cindy Lance; Treasurer, Rocky Ramalia;
Trustee, Jill Ogden; Trustee, Kary Gee; Trustee

Absent:

Approval of Agenda

None

Move to approve the board meeting agenda for April 28, 2025 as
Amended. Amended to remove policy.

Motion : Lance
Discussion ltems

Second : Numinen Passed : 7-0

1. Internal Audits

a.
b.

2. Updates

FMLA Discussion

MSP Criminal History Record Internet Subscription Service
(CHRISS) Discussion

We will be working on an audit of ESTA.

a. Athletic League Discussion - expansion of the league

b. Technology Purchases - discussion of the proposed

chromebook purchase

Early Childhood Programs - Expand Pre-K for All to 5 days a
week.

Superintendent Evaluation and Deadline - discussed
timelines and set a meeting date of May 28, 2025.

District Calendar - Pending

Transition Plans/Staffing - Shared plans for the 25/26 school
year.

Budget Assumptions - Business Manager is developing the
budget based on budget assumptions.

Electric Buses - discussed possible options.



i. Bond Update - shared site maps and discussion from
community and staff members.

VI. Consent Agenda
1. Technology Purchase

a. Trafera Est #£E000139514 $69,800
Motion to approve the purchase of chromebooks from Trafera as presented.
Motion : Gancer Second : Ramalia Passed 7 -0

3. Lawn Care Services
a. JR3 Services - 2025 season
Motion to approve the lawn care contract with JR3 Services as presented.
Motion : Lance Second : Ogden Passed 7 - 0

VII.  Schedule of Meeting
Regular Meeting May 12, 2025 6:30 PM Jr/Sr High Student Success Center
Work Session (Bond) May 19, 2025 6:30 PM Jr/Sr High Student Success Center

VIIl. Public Comments
None

IX. Adjournment

Move that work session meeting #8 of the Stockbridge Community School
District Board of Education be adjourned at 8:56 pm.
Motion : Lance  Second : Numinen Passed 7-0

BOARD COMMITTEES & REPRESENTATIVES
January 13, 2025 - December 31, 2025

Board Committees

Committee Name Chair Member | Member | Meeting

Frequency
Technology/Curricul | Gancer Ogden Ramalia | Quarterly
um

Athletics Committee | Numinen Ramalia | Gee As Needed




Safety/Wellness/Repro | Gee Lance Ogden Annually
Health/Food &
Nutrition
Facilities Committee: | Graham Lance Ogden As Needed
Personnel Numenin Gee Gancer | Bi-Annually
Committee:
Policy Committee: Ogden Lance Ramalia | Bi-Annually
Marketing Gancer Numinen | Graham | As Needed
Committee:
Finance Committee |Lance Graham | Numinen | As Needed
Board Representatives
Student Representative Eliana Monthly Reg Board
Johnson & Mtg
Lily Sager
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Alt:Graham | Annually
Numinen
ISD Election Rep Delegate: Alt:Graham | Annually
Numinen
ISOA Graham Numinen Monthly
Ingham School Officers
Association
School Organizations
Panther Cubs PTO Reaghan Jessica Bi-Annually | Sept/Mar
Walz Lane
Athletic Boosters Rebeca Stacey Amy Bi-Annually | Sept/Mar
Lackey Wright Adkins







