STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Work Session #5 — November 27, 2023
Junior/Senior High School Media Center— 6:30 p.m.

MINUTES

|. Call to Order

Il. Pledge of Allegiance

. Roll Call
Present: Carrie Graham; President, Kary Gee; Vice President, Cindy Lance;
Treasurer, Erin Gancer; Trustee, Keven Numinen; Trustee.
Absent - Judy Heeney; Secretary, Jill Ogden; Trustees.

IV. Public Comment Addressing Action ltems

None

V. Board of Education Comments

Carrie Graham - Would like to give thanks to Panther Cubs PTO for the craft show, Bob
Richards, the FFA students, Patty Pniewski and 10 band members for an awesome job on
their floats for the community light parade.

VI. Discussion Items

1. Grant Update - $5,769,281 in total grant dollars under management so far this year.
Does not include Beyond Basics grant. Explanation of grants and balances.

2. Summer School Data - Our program was structured more on academics this year
with math and reading being the focus. Our total participation was 163 students. The
program received positive feedback from parents, students and staff. We will be
starting our invitation process earlier this coming year as well as ensuring that all
stakeholders (food service, transportation and community education) are involved in
the planning process.



3. Budget Forecast Tool - Explanation of Budget Tool showing the current year plus 4
years projections.

4. Smith Elementary - We held an after school meeting for Smith staff to listen to
concerns and frustrations. This last calendar year has been challenging with student
behaviors and while we have made tremendous growth; we recently welcomed two
students with significant needs that has the staff feeling overwhelmed.

5. Sportsmanship - We are debuting surveys for other schools athletic directors,
coaches & our transportation to complete for each contest. Currently the survey is in
paper form so it can roll out today. We have plans to create a digital format going
forward. We are looking to host a workshop with students and parents to focus on the
student, parent and school perspective.

6. Upcoming Meetings
Discipline Hearing - December 4, 2023 7:00pm Heritage Library

Facilities Meeting - December 5, 2023 6:00pm Heritage Conference Room

IX. Public Comments

X. Adjournment
Move that work session # 5 of the Stockbridge Community School District

Board of Education be adjourned at 8 : 55 pm.
Motion : Numinen Second : Gancer Approved 5-0

BOARD COMMITTEES & REPRESENTATIVES
January 2023 - December 31, 2023

Technology/Curriculum Chair-Ogden Gancer Numinen
Athletic Boosters Gee

K-8 PTO Ogden

MASB Legislature Ogden

MASB Voting Ogden

ISD Budget Voting Delegate: Heeney Alternate: Numinen

ISD Election Rep Delegate: Numinen Alternate: Heeney

ISOA Numinen Heeney




RHAC

Gee Numinen

Safety/Wellness Committee: Chair-Lance Gee Ogden
Facilities Committee: Chair-Heeney Graham Lance
Personnel Committee: Chair- Heeney Gancer Gee
Policy Committee: Chair- Lance Heeney Ogden
Marketing Committee: Chair- Graham Gancer Ogden
Finance Committee Chair —Lance Numinen Gancer

SAEF Member

Lance




