STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Session #5 — November 11, 2024
Junior/Senior High School Student Success Center — 6:30 p.m.

AGENDA
l. Call to Order
Il. Pledge of Allegiance
[l Roll Call
Present: Carrie Graham; President, Keven Numinen;Secretary, Erin Gancer;
Trustee, Judy Heeney; Trustee, Jill Ogden; Trustee, Kary Gee; Vice
President
Absent: Cindy Lance; Treasurer

V. Public Comment Addressing Action ltems

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.

None

V. Board of Education Comments
Carrie Graham - Thank you to the bus drivers for putting together everything for
the Haunted Halloween Bus. It was a great way to showcase the district.
Erin Gancer - The Halloween band concert was phenomenal. Mrs Pneiwski is
doing a great job.

VI. Board Committee Reports
Personnel - looking at future staffing and funding.

VII.  Student Representative Report - Eliana Johnson & Lily Sager
Eliana Johnson - The hoop house has water and electricity installed. The
leadership class was asked to overhaul the Grit Ticket System. Students will be
able to access a QR code where they can anonymously nominate students for
grit tickets.




VIII.

XI.

XIl.

Lily Sager - We conducted a haunted house on Halloween and it was a hit pulled
off in one week. The Thanksgiving food drive starts Nov 13-21 and benefits the
Stockbridge Community Outreach. We have a big focus on closing the gap
between upper and lower classmen.

Superintendent Report

| met with Riley Curran with Chelsea Hospital. She is interested in helping us
provide medical and mental health services and wants to see us succeed. She
wants to help and contribute resources.

Data Presentation Instructional Team

Action ltems

. Approval of Minutes

Move to approve the minutes of the October 14, 2024 regular meeting & the
October 28, 2024 work session as presented.
Motion : Heeney = Second : Numinen Passed: 6-0

New Hire - Mr. Friddle

Move to approve the hiring and 2024-2025 contract of Lori Mayo for the position
of Business Manager.

Motion : Gee Second : Gancer Passed: 6-0

Electrical Charger Installation - Mr. Keskes

Move to approve the contract for electrical services with Aladdin Electric, Inc. to
install the electric bus chargers for an amount not to exceed $52,980 using 74b
grant funds.

Motion : Numinen Second : Heeney Passed: 6-0

. Financials

Move to approve spending of $255,495.45 from General Fund, $44,668.69 from
Cafeteria Special Revenues Fund, $3,249.51 from Student Activity Special
Revenues Fund and payroll transfers in the amount of $883,592.28 for the month
of October, as presented.

Motion : Gancer Second : Gee Passed: 6-0

Schedule of Meetings

Personnel Meeting November 11, 2024 5:00 PM Nurses Office Jr/Sr High

Board Meeting November 11, 2024 6:30 PM Jr. Sr. Student Success Center
Supt Mid Year Review November 12, 2024 5:00 PM Heritage Conference Room
Work Session November 25, 2024 6:30 PM Jr. Sr. Student Success Center

Acknowledgements

Jeff Trapp - Michelle Szilagyi for hosting the junior high Harvest Dance. Cathy
Payne & Hillary Lyman Bower for taking on leadership roles within the Literacy
Pit Crew.

Meghan Kunzelman - Brandon Vince and the 6th grade team for finding and
scheduling 2 days of 6th grade camp.



https://docs.google.com/presentation/d/1lCoBLL1bzgN7vjlY2Km5_Ms0iKi3g5evQyId7V4ZXAQ/edit?pli=1#slide=id.g3175913fd44_0_9

Amy Hodgson - The instructional team are really passionate about making
changes in the data presentations and are fully invested. Principals have really
taken on the role of instructional leaders and are pushing and challenging those
to grow.

Brian Friddle - Instructional team data presenters for their ownership and working
to address areas of need.

Ben Kruse - Custodial staff for an awesome job handling a sudden issue before a
sporting event. Jake Townsend had 62 kids show up for the youth wrestling
program.

XIll.  Public Comments

Please address your comments directly to the Board President. It's important to note
that while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guidelines as they see fit.

XVI.  Adjournment
Move that regular meeting # 5 of the Stockbridge Community School

District Board of Education be adjourned at 8:07 pm.
Motion : Gee Second : Numinen Passed: 6-0

BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency

Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly

Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition

Facilities Committee: Chair-Lance Graham Ogden As Needed

Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually

Policy Committee: Chair- Lance Graham Ogden Bi-Annually

Marketing Committee: Chair- Numinen Gancer Ogden As Needed




Finance Committee Chair —-Lance Numinen Gancer As Needed
Board Representatives
Student Representative Eliana Johnson & Monthly Reg Board Mtg
Lily Sager
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




