STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Work Session #12 — June 23, 2025
Junior/Senior High School Media Center— 6:30 p.m.

MINUTES
l. Call to Order
Il. Pledge of Allegiance
1. Roll Call
Present:  Carrie Graham; President, Erin Gancer; Vice President, Keven
Numinen; Secretary, Cindy Lance; Treasurer, Kary Gee; Trustee, Jill
Ogden; Trustee, Rocky Ramalia; Trustee
Absent: None
V. Approval of Agenda
Move to approve the board meeting agenda for June 23, 2025 as

Amended. No Consent Agenda
Motion : Ramalia Second : Graham Passed : 7-0

V. Public Comment Addressing Action Items
Please address your comments directly to the Board President. It's important to note that
while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guideline as they see fit.

None

VI. Board of Education Comments
None

VIl.  Board Committee Reports
None

VIl  Discussion Iltems

None



XIV. GonsentAgenda - Action ltems

1. New Hires
a. Rachel Tierney - Special Education Social Worker - Jr/Sr High
Motion : Gancer Second : Numinen Passed: 7-0
b. Julie White - Smith Elementary Principal
Motion : Gancer Second : Numinen Passed: 7-0
c. Mike Jensen - Smith Elementary Special Education Teacher
Motion : Gancer Second : Numinen Passed: 7-0
2. 25-26 Preliminary Budget
Move to approve the 25-26 Preliminary Budget as follows:

Budget Revenues Expenditures
General Fund $17,733,469 $18,023,064
Cafeteria Sp. Revenue Fund $776,691 $776,691
Activity Sp. Revenue Fund $235,756 $177,277
2015 Debt Service Fund $883,564 $917,100
2016 Debt Service Fund $1,536,303 $1,198,450
2020 Debt Service Fund $0 $223,957
Motion : Lance Second : Numinen Passed:7-0

3. Superintendent Evaluation
a. Move to approve the 2024-2025 Superintendent Evaluation as
presented.
Motion : Numinen Second : Ogden Passed: 7-0
4. 25-26 Contracts
Move to approve the 25-26 contracts as presented for:
a. Administrator - Jeff Trapp, Meghan Kunzelman, Ben Kruse & Julie
White
b. Central Office - Brian Friddle, Amy Hodgson, Jennifer Goble,
Carolyn Malinski & Jessica Lane
c. Policy - Steve Allison, Jennifer Matthews, Robert Myers, Josh
Nichols, Mike Pierson & Stephanie White
Motion : Numinen Second : Ogden Passed: 7-0
5. Coach Pay
Move to approve the Coaching Pay Percentages as presented.
Motion : Numinen Second : Ramalia Passed: 7-0
6. Form L-4029
Move to approve the December Tax Levy form L-4029 for Ingham,
Jackson, Livingston and Washtenaw counties, as presented.
Motion : Ramalia  Second : Gee Passed: 7-0

X. Action ltems



XI.

XII.

X1

XIV.

XV.

Old Business
Status of the Business Manager - The focus of the week is the Early Childhood
Director, Business Manager and Bond. | will have updates for this week’s notes.

Schedule of Meetings

Policy Committee June 30, 2025 4:30 PM Jr/Sr SSC
Work Session Goals July 21, 2025 6:00 PM Jr/Sr SSC
Regular Meeting July 28, 2025 6:30 PM Jr/Sr SSC
Acknowledgements

Brian Friddle - Teresa Zigman for all her efforts and hours.

Public Comments

Please address your comments directly to the Board President. It's important to note that
while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guideline as they see fit.

Julie White - Thank you all for the opportunity to serve and can not wait for
school to start.

Kate Fox - | have been a Social Worker at Heritage since 2022. | am the
only mental health team member still here from this past year. | am glad we were
able to hire the counselors in light of Kristy and Leslie leaving. The needs of our
students are not changing. It has been a really hard year. The mental health
team didn’t hesitate and ensured our students were served. They deserve the
best. | still would like to see the Health Center for our community as they have
the needs and barriers. | am not sure why we can’t be attending to both the
health center and bond. We need to find creative ways to pay more.

Officer McShane - Mental Health and poverty needs are here in
Stockbridge. We do have a lot of resources here. SRLSY, Teen Center, Trinity
Health have met to come up with a new program to put all resources together,
possibly called “Flourish”.

Adjournment
Move that work session #12 of the Stockbridge Community School District

Board of Education be adjourned at 7: 59pm .
Motion : Gee Second : Gancer Passed: 7-0



BOARD COMMITTEES & REPRESENTATIVES
January 13, 2025 - December 31, 2025

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Gancer Ogden Ramalia Quarterly
Athletics Committee Numinen Ramalia Gee As Needed
Safety/Wellness/Repro Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Graham Lance Ogden As Needed
Personnel Committee: Numenin Gee Gancer Bi-Annually
Policy Committee: Ogden Lance Ramalia Bi-Annually
Marketing Committee: Gancer Numinen Graham As Needed
Finance Committee Lance Graham Numinen As Needed
Board Representatives
Student Representative Eliana Johnson & Monthly Reg Board Mtg
Lily Sager
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alt:Graham Annually
ISD Election Rep Delegate: Numinen | Alt:Graham Annually
ISOA Graham Numinen Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




