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STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Session #1 — July 29, 2024
Junior/Senior High School Media Center — 6:30 p.m.

AGENDA
Call to Order

Pledge of Allegiance

Roll Call

Present: Carrie Graham; President, Kary Gee; Vice President, Keven
Numinen; Secretary, Erin Gancer; Trustee

Absent: Judy Heeney; Trustee, Cindy Lance; Treasurer, Jill Ogden; Trustee

Public Comment Addressing Action ltems

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.

V.

VI.

VII.

Board of Education Comments
None

Board Committee Reports
None

Reports
Mrs. McClellan - We are preparing for the start of the new school year. We will be

working with High-Leverage practices in our professional development with the
paraprofessionals.

Mrs. Kunzelman - Summer school wraps up this week. We are working on
staffing for the upcoming school year which includes a counselor and a 3rd grade
teacher. We are seeing a lot of quality applicants.

Mr. Trapp - A small group of summer school students are finishing the program.
Our Media Center is transforming into our new Student Success Center. This will
be geared towards kids for a welcoming environment. The hoop house project
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will commence on 8/22. We have hired a 10th grade English teacher and special
education teacher. We are still looking for a math teacher. School safety training
was here with at least 100 people participating. It was intense and very
informative.

Mr. Kruse - We have been focusing on eligibility issues. Calendars and
schedules coming together on our district web pages. Our stadium signs are
getting rebuilt. Many successful summer camps occurred over the last few
weeks. We have two new coaches Chris Villegas is our new varsity volleyball
coach and Jonathan Gillett is our new girls varsity basketball coach. Athletic
trainer update - Henry Ford is still looking for a candidate. They have said they
will have someone for home games however daily practices we will not have a
trainer available.

Superintendent Report

School safety training had 50 first responders participate. We were able to get a
lot of takeaways. Will be debriefing with local responders and leadership.

State budget - A formal report will be coming next month with Kristie. The state
budget was not what we were expecting. They did reduce the MPSERS
contribution for one year 5.75%. which is not the amount we were hoping for.
31aa grant funding was cut by 90%. Overall we are disappointed with the state
budget. It makes the budget deficit worse. Early childhood eligibility is set at
400% times the poverty level. Most of our families should qualify for the GSRP
program.

Weathershield roof quote is a pretty significant expense. It will take multiple days
to repair and give a 3 year warranty. The shingled roofs are in the roughest
shape.

Transportation director interviews have been underway and we should be
offering by Friday.

We had a good meeting with Dr Ryan (Packard Health). He has a change in his
board that could be favorable for us for the health center.

Technology installations are going in by the end of the month.

Grant Update Steve Keskes

| have been having a lot of conversations with school districts in Three Rivers,
Cadillac, Pentwater and Gaylord all of which have been using electric buses. We
have been awarded $1,985,528 between 3 grants. It could be 6-8 months from
start to finish on obtaining the electric buses.

Action ltems

. Jr/Sr High School Handbook - Mr. Trapp

Move to approve the 2024/2025 junior/senior high school handbook with changes
as presented.
Motion : Gee Second : Numinen Passed : 4-0

Athletic Handbook - Mr. Kruse
Move to approve the 2024/2025 athletic handbook with changes as presented.
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Motion : Gee Second : Gancer Passed : 4-0

Approval of Minutes

Move to approve the minutes of the June 10, 2024 regular meeting, June 10,
2024 budget hearing & the June 24, 2024 work session as presented.
Motion : Gee Second : Numinen Passed : 4-0

Neola Policy - Mr. Friddle:

Move to approve the first reading of policies PO 2264 and PO 2266 in the
interest of complying with 2024 Title IX federal regulations.

Motion : Numinen Second: Gee Passed : 4-0

Policy Contracts - Mr. Friddle

Move to approve the 2024-2025 contracts for policy employees: Steve Allison
and Josh Nichols as presented.

Motion : Gee Second : Numinen Passed : 4-0

Financials

Move to approve spending of $703,098.02 from General Fund, $34,055.25 from
Cafeteria Special Revenues Fund, $661.75 from 2020 Capital Projects Fund,
$16,527.26 from Student Activity Special Revenues Fund, $0 from Debt 2015
Fund and payroll transfers in the amount of $1,106,162.82 for the month of June,
as presented.

Motion : Gancer Second : Gee Passed : 4-0

Schedule of Meetings

Evaluation Training July 30, 2024 6:00 PM Jr. Sr. High Media Center
Regular Meeting  August 12,2024  6:30 PM Jr. Sr. High Media Center
Work Session August 26, 2024  6:30 PM Jr. Sr. High Media Center

Acknowledgements

Erin Gancer - Chuck Bumpus & Lissa Avis for the Cross Country camping trip.
Brian Friddle - Erin Gancer for all of help with the Cross Country camping trip.
Steve Keskes - Business office for all their work in aiding in grants.

Public Comments

Please address your comments directly to the Board President. It's important to note
that while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guidelines as they see fit.



XIV.  Adjournment

Move that regular meeting # 1 of the Stockbridge Community School
District Board of Education be adjourned at 8:27 pm.

Motion : Gee

Second : Gancer

Passed : 4-0

BOARD COMMITTEES & REPRESENTATIVES

January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar







