STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Session #6 — December 9, 2024
Junior/Senior High School Student Success Center — 6:30 p.m.

AGENDA
l. Call to Order
. Pledge of Allegiance
[l. Roll Call
Present: Carrie Graham; President, Keven Numinen;Secretary, Erin Gancer;
Trustee, Judy Heeney; Trustee, Jill Ogden; Trustee, Cindy Lance;
Treasurer
Absent: Kary Gee; Vice President

V. Recognition and Celebration of Judy Heeney

V. Public Comment Addressing Action ltems

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.

None
VI. Board of Education Comments
None
VIl. Board Committee Reports
None
VIIl. Student Representative Report - Eliana Johnson & Lily Sager

Eliana & Lily : Leadership presented to the board. We have re-established the
student section; Orange Crush. The Pep band has a performance on Friday and the
Choir this Wednesday. Student council has a meeting today. We are looking to do spirit
week next week before break. We started discussing coming home preparation. The Jr



High student council is doing a candy gram fundraiser and a wrapping of locker
fundraiser.

VIX. Superintendent Report

Our next meeting will be our organization meeting for election of officers and

committee assignments. Substitute teacher costs; we are not competitive. We will be
making a recommendation to increase our sub pay at the next meeting.

Mason has lost one of their mechanics. We can continue but the cost will significantly
rise. We are looking for other options.

XI.

Action ltems

. Approval of Minutes

Move to approve the minutes of the November 11, 2024 regular meeting,
November 12, 2024 superintendent review & the November 25, 2024 work
session as presented.

Motion : Numinen Second : Heeney Passed : 6-0

. New Hire - Mr. Friddle

Move to approve the hiring of Lisa Anderson for a Secondary Math Teacher
position for the 2024-2025 school year. Approval based on signing of the offer
letter.

Motion : Lance Second : Gancer Passed : 6-0

Move to approve the hiring of Abby Marthaler for a Third Grade Teacher position
for the 2024-2025 school year. Approval based on signing of the offer letter.
Motion : Lance Second : Gancer Passed : 6-0

. 127 Plan - Mr. Friddle

Move to approve the 127 Plan as presented.
Motion : Lance Second : Numinen Passed : 6-0

. Superintendent Mid Progress Report

Move to approve the superintendent's mid year progress report.
Motion : Numenin Second : Lance Passed : 6-0

. Financials

Move to approve spending of $334,936.21 from General Fund, $30,869.46 from
Cafeteria Special Revenues Fund, $4,174.69 from Student Activity Special
Revenues Fund and payroll transfers in the amount of $1,445,503.58 for the
month of November, as presented.

Motion : Lance Second : Gancer Passed : 6-0

Discussion ltems

1. Bond Planning : We will be working hard over the next 2 weeks to prepare
for our January 8th meeting. Our goal is to prepare for the next 7 to 10
years.



Boilers at Heritage are more pressing. Bond could be $12.5 million if
passed without additional mills. Erin Gancer has stepped up as Social
Media & Tech Support Chair.

Parking lots will most likely be 5 years when they will need replacement.

XI. Schedule of Meetings

Bond Planning Meeting January 8, 2025 6:30 PM Jr. Sr. Student Success Center

Organizational Meeting January 13, 2025 6:30 PM Jr. Sr. Student Success Center

Work Session January 27, 2025 6:30 PM Jr. Sr. Student Success Center
XIl.  Acknowledgements

Jill Ogden - Steve Keskes for assisting in a Village grant with a letter of

recommendation.

Brad Edwards - We had a gentleman come donate a significant amount of
money for book fair and Santa shop. It is used for families in need.

Brian Friddle - Judy Heeney for 44 years of service to the district.

Ben Kruse - Community Education basketball coaches are amazing and the
Varsity Girls Basketball coach John Gillet who is here today. Eliana Johnson for
her work on the Orange Crush student section.

Kate Fox - Patty Pneiwski for an excellent Jazz Band performance at the
basketball game. Parents were still raving at the indoor soccer game early
Saturday morning.

Bob Richards - We were at the state capital and had 10-12 students present.
Wednesday we have 5 students heading to Washington DC to present at a
conference and meeting with Senator Peters and Elissa Slotkin. Next week we
are hoping to work with MSU'’s livestock judging team.

XIll.  Public Comments

Please address your comments directly to the Board President. It's important to note
that while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guidelines as they see fit.
None

XVI.  Adjournment
Move that regular meeting # 6 of the Stockbridge Community School

District Board of Education be adjourned at 7: 11__pm.



Motion : Gancer

Second : Ogden

Passed 6-0

BOARD COMMITTEES & REPRESENTATIVES

January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Lily Sager and Monthly Reg Board Mtg
Eliana Johnson
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




