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STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Meeting #10 — April 14, 2025
Junior/Senior High School Media Center— 6:30 p.m.

AGENDA
Call to Order
Pledge of Allegiance
Roll Call
Present: Carrie Graham; President, Erin Gancer; Vice President;
Keven Numinen; Secretary, Cindy Lance; Treasurer, Rocky
Ramalia; Trustee, Kary Gee; Trustee
Absent: Jill Ogden; Trustee

Approval of Agenda

Move to approve the board meeting agenda for April 10, 2025 as
presented/amended.

Motion : Numinen Second : Lance Passed 6-0

Public Comment Addressing Action Items

Please address your comments directly to the Board President. It's important to note that
while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guideline as they see fit.

None

Board of Education Comments
None

Board Committee Reports
None

Student Representative Report - Eliana Johnson & Lily Sager
None




Reports
Mrs. Kunzelman - Testing is starting up tomorrow with our 5th graders. Two

weeks ago we had the pleasure of Lion Heart Experience come to do district
wide presentations about self worth and value. We are working on how we can
continue to carry along that message.

Mr. Trapp - College board assessment was last week and testing throughout the
grades. We have had several field trips recently and upcoming including a trip to
MSU, personal finance speakers coming into the classroom, Holocaust museum
and 7th graders going to Detroit Institute of Arts. Here are some upcoming
important dates : May 8th Senior Portfolios, May 14th Spring Choir concert at
7:15 pm, May 22nd Honors night, June 1st Graduation.

Mrs. Hodgson - We are working on transition planning on where we are going for
fall and how we are going to get there. We have summer retreat days lined up.
We are starting to look at data from the spring data that has come in. The Lion
Heart Experience has provided some language to help us talk about things. We
are working on documenting everything to make sure everything is easy to find.

Ms. Jennett - We are in the final stretch for IEPs right now. The Lion Heart
Experience assembly has come up in IEP meetings and how impactful it has
been to their students. Kudos to the high school special education team who was
very helpful during testing week.

Ms. Clear - Questions posed about 7 routes. We have 2 buses 63-70 students
and 5 buses have 75-83 students (every other week students). Route times for 3
students are 107 mins, 7 kids 90 minutes. We have another sub driver starting
and is doing amazing. We have 6 available sub drivers. There is a bus parked
out front that has the outside and inside cameras. Question (Gancer) do we need
another route? Yes. | am working on re-routing to try to smooth things out. Our
routing system is outdated. George & Son’s in Stockbridge can do commercial
tires.

Keven : Transportation needs to be added to the agenda in the future to discuss
further.

Superintendent Report

We started using the consent agenda; would you like the readings of policy in the
consent agenda? We have a personnel meeting upcoming. Would Tuesday or
Thursday be preferred? SAEF did a great job again this year with the online
auction. They raised at least $20,000 and still have donations coming in. The ISD
budget is on the consent agenda. There are not a lot of significant changes. The
ISD general fund has grown but it is due to restricted funds. We are still trying to
get a server in place for the video cameras. The Health Center is on hold until the
Trinity Health contract is received.

Teresa Zigman will be here Thursday and then full time as of the 21st. An update
on the FMLA audit to be coming in a future meeting.




Xl Discussion ltems
None

Xll.  Consent Agenda
1. Minutes - March 10, 2025 and March 11, 2025
2. New Hires - Sara Oesterle - 7/12 Student Support Services
Kelly Carling - 7/12 School Counselor

3. Financial
a. $241,298.88 from General Fund
b. $27,569.49 from Cafeteria Special Revenues Fund
c. $19,067.55 from Student Activity Special Revenues Fund
d. $500.00 from Debt Service 2015 Fund
e. $1,560,141.34 March Payroll
4. Student Trips
a. Choir Cedar Point Trip Sandusky, OH - June 6, 2025
b. Varsity Softball Lake City, MI - April 18, 2025
5. 2025 - 2026 School Calendar Dates
a. Start of School August 25, 2025
b. Christmas Break December 22, 2025 - January 2, 2026
c. Spring Break March 30, 2026 - April 3, 2026
6. Ingham ISD 2025 - 2026 Budget Approval

Motion : Numinen Second : Ramalia Passed : 6-0

Xlll.  Old Business
Carrie Graham - 2nd/3rd grade families are very excited about the ball field in
Gregory.
Handicap parking signs are ordered and should be here in a few days.

XIV. Schedule of Meetings
Regular Meeting April 14, 2025 6:30 PM Jr/Sr SSC
Work Session April 28, 2025 6:30 PM Jr/Sr SSC

XV.  Acknowledgements
Carrie Graham - Nikki Clear for coming over on Friday to aid the Springport bus
while their battery was dead in the parking lot.

Meghan Kunzelman - SRLSY and Panther Cubs PTO who made significant
donations towards The Lion Heart Experience Assembly.

Brian Friddle - Meghan Kunzelman for having the vision to bring this assembly
forward.

Jeff Trapp - Leslie Cummings for being a wealth of knowledge and rising to the
occasion during testing week as she took over the testing coordinator at the last
minute.



XVI.

Amy Hodgson - Meghan Kunzelman and Jeff Trapp for all of their hard work for
spring testing including Jeff’'s motivational speech during testing.

Dena Sommer - GSRP staff on a very successful family involvement night last
week. They had 26 families participate.

Public Comments

Please address your comments directly to the Board President. It's important to note that
while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting

environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guideline as they see fit.

None

XVIIl.  Adjournment

Move that regular meeting #10 of the Stockbridge Community School

District Board of Education be adjourned at 7: 17 pm.

Motion : Gee

Second : Numinen

BOARD COMMITTEES & REPRESENTATIVES
January 13, 2025 - December 31, 2025

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Gancer Ogden Ramalia Quarterly
Athletics Committee Numinen Ramalia Gee As Needed
Safety/Wellness/Repro Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Graham Lance Ogden As Needed
Personnel Committee: Numenin Gee Gancer Bi-Annually
Policy Committee: Ogden Lance Ramalia Bi-Annually
Marketing Committee: Gancer Numinen Graham As Needed
Finance Committee Lance Graham Numinen As Needed
Board Representatives
Student Representative Eliana Johnson & Monthly Reg Board Mtg




Lily Sager

SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alt:Graham Annually
ISD Election Rep Delegate: Numinen | Alt:Graham Annually
ISOA Graham Numinen Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




