V.

STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education

Regular Session #2 — August 12, 2024
Junior/Senior High School Media Center — 6:30 p.m.

AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Present: Carrie Graham; President, Kary Gee; Vice President, Keven
Numinen; Secretary, Erin Gancer; Trustee; Judy Heeney; Trustee,

Cindy Lance; Treasurer
Absent: Jill Ogden; Trustee

Public Comment Addressing Action ltems

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.

VI.

VI

None

Board of Education Comments
None

Board Committee Reports
None

Introduction of New Staff

Mr. Edwards - Kyle Lilley, Emily
Hoard, Martha Opland, Kim
Heim, Kelsey Winnie

Mrs. Kunzelman - Geoffrey
Gauthier, Lisa Bolton, Abby
Marthaler

Mr. Trapp - Bonnie Davis,
Heather McNaughton



VIIl.  Reports
Mrs. McClellan - Tomorrow is a big day. | am excited to be able to start at the beginning

of the school year this year.

Mr. Edwards - We are still continuing the hiring process for a 1st grade teacher. We
have three interviews today and two more tomorrow. K-2 open house is on Wednesday
and we are hoping to have a filled building. GSRP expansion has been a roller coaster.
We are back to looking for staff as ours that we offered found positions in their home
districts instead. We are looking forward to rolling out our PBIS for the start of school.

Mrs. Kunzelman - Our staff has been getting back into the building to set up their
classrooms. Our custodial staff was awesome cranking out an entire hallway in a week
due to summer school being in session. Angie Nichols has moved to our K-12 Math
Coach and Josh Nichols will be moving to 5th/6th STEAM.

Mr. Trapp - We are excited about the welcome back breakfast tomorrow and the themes
this year as well as rolling out an attendance & PBIS initiative. Last week was the new
teacher orientation.

Mr. Kruse - Today was a big day for fall sports as their seasons began. We had 38
students come out for volleyball and 35 students come out for football. The student
leadership team is going to provide themes for our spirit weeks.

Mr. Allison - We had 20 students enrolled in the PASS Program in 2023-2024 and we
had five students graduate with one more on track to graduate this summer. We may
have 21-22 students enrolled this year with seven students on track to graduate. Our
service project this year is the disc golf course in collaboration with Jo Mayer with 5
Healthy Towns. There will be a significant change to our program this year as we will be
on 8 terms instead of 4 marking periods based on the recommendation of MDE.

IX. Superintendent Report

Our new Initiative this year is ‘We Want You Here’. Our goal is to get more
teachers and students here daily. Amy Hodgson is unable to join us tonight but is
working behind the scenes preparing for the upcoming school year. Our staff Welcome
Back breakfast is tomorrow followed by Professional Development Tuesday and
Thursday. The millage passed 60% to 40% providing funding for the next 20 years.
Projectors have been installed at the Jr/Sr High and Heritage. New math curriculum
training will be held this week. The PBIS initiative will be rolling out this week. We have
three individuals running for two school board positions. Two will be on the ballot and
one will be a write-in candidate.

X. Grant Update Steve Keskes

The 10 passenger van is here for smaller teams or groups needing
transportation. The HERSA health center grant has made some progress. We were able
to spend 10% of it on administrative costs. Electric bus grants are moving forward. |
have met with Brian, Kristie & transportation supervisor. We will have a recommendation
at the next meeting. A community event paired up with a home football game is in the
planning stages for the electric bus. Early feedback is positive from new teacher




orientation. We had almost 20 teachers take the Orton Gilliam training. Beyond Basics
is using a new assessment system, which should increase assessment and
communication.

XI.

Action ltems

. New Hires - Mr. Friddle

Move to approve the hiring of Kimberly Heim for a Great Start Readiness Lead
Teacher position for the 2024-2025 school year. Approval based on signing of the
offer letter.

Motion : Numinen Second: Heeney Passed: 6-0

Move to approve the hiring of Kyle Lilley for a Kindergarten Teaching position for
the 2024-2025 school year. Approval based on signing of the offer letter.

Motion : Numinen Second: Heeney Passed : 6-0

Move to approve the hiring of Nicole Clear for a Transportation Supervisor
position for the 2024-2025 school year. Approval based on signing of the
contract.

Motion : Numinen Second: Heeney Passed : 6-0

Move to approve the hiring of Geoffrey Gauthier for a 6th Grade Social Studies
Teaching position for the 2024-2025 school year. Approval based on signing of

the offer letter.

Motion : Numinen Second: Heeney Passed : 6-0

. Approval of Minutes

Move to approve the minutes of the July 29, 2024 regular meeting & the July 30,
2024 work session as presented.
Motion : Numinen Second : Gee Passed : 6-0

. Form L-4029 — Ms. Knieper

Move to approve the Winter Tax Levy form L-4029 for Ingham,
Jackson, Livingston and Washtenaw counties, as presented.
Motion : Lance Second : Gancer Passed : 6-0

. Handbooks

Move to approve the Smith Elementary Handbook as presented.

Move to approve the Heritage Handbook as presented.
Motion : Numinen Second : Heeney Passed : 6-0



5. Financials

XIl.

XII.

XIV.

Move to approve spending of $225,586.00 from General Fund, $5,267.21 from
Cafeteria Special Revenues Fund, $3,162.77 from Student Activity Special
Revenues Fund and payroll transfers in the amount of $907,140.01 for the month
of July, as presented.

Motion : Lance Second : Gee Passed : 6-0

Schedule of Meetings

Work Session August 26, 2024  6:30 PM Jr. Sr. High Media Center
Regular Meeting  September 9, 2024 6:30 PM Jr. Sr. High Media Center
Policy August 20, 2024  4:00 PM Heritage Conference Room
Personel August 22,2024  4:30 PM Heritage Conference Room
Facilities August 20, 2024  5:00 PM Heritage Conference Room

Acknowledgements

Jeff Trapp - Debby Baldwin has been making our Student Success Center come
to life. Aidan Scott has been a great new addition. Amy Hodgson is doing a
tremendous job for us remotely. Her heart and ideas are here.

Meghan Kunzelman - Heritage custodial staff for turning that 3rd grade hallway in
such a short amount of time.

Brian Friddle - Custodial staff working all weekend to ensure the building was
ready for staff when they returned.

Kristie Knieper - Business office staff - Jennifer Goble & Carolyn Malinski for all
the work that went into year end and audit.

Steve Keskes - Bob Richards for preparing the area for the hoop house building
on August 22nd. It will be a community build with Gary Teague & Bob
Richardson’s classes.

Brad Edwards - Amanda Mathews for her involvement with the PBIS initiative
over the summer break.

Public Comments

Please address your comments directly to the Board President. It's important to note
that while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guidelines as they see fit.



Bonnie Rattai - Attended the school safety training with the area first responders. It was

a good experience.

XV.  Adjournment
Move that regular meeting # 2 of the Stockbridge Community School

District Board of Education be adjourned at 7:30pm.
Motion: Gee Second : Gancer Passed : 6-0

BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed

Board Representatives

Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly

MASB Legislature Ogden Annually

MASB Voting Ogden Annually

ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually

ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually

ISOA Numinen Gancer Monthly

Ingham School Officers Association




School Organizations

Panther Cubs PTO

Reaghan Walz

Jessica Lane

Bi-Annually

Sept/Mar

Athletic Boosters

Rebeca Lackey

Stacey Wright

Amy Adkins

Bi-Annually

Sept/Mar




