
‭STOCKBRIDGE COMMUNITY SCHOOLS‬

‭Board of Education Meeting‬
‭Work Session #5‬‭– November 25, 2024‬

‭Junior Senior High School Media Center - 6:30 pm‬

‭AGENDA‬
‭I.‬‭Call to Order‬

‭II.‬‭Pledge of Allegiance‬

‭III.‬ ‭Roll Call‬
‭Present:‬ ‭Carrie Graham; President, Keven Numinen;Secretary, Erin‬

‭Gancer; Trustee, Jill Ogden; Trustee, Kary Gee; Vice‬
‭President, Cindy Lance; Treasurer, Judy Heeney; Trustee‬

‭Absent:‬

‭IV.‬ ‭Dinner‬
‭V.‬ ‭Leadership Class Discussion/Presentation‬

‭Positives :‬
‭●‬ ‭Always an adult you can talk to. You can build a close bond with staff.‬
‭●‬ ‭Active school - there is always something going on.‬
‭●‬ ‭Free breakfast and lunch‬
‭●‬ ‭Opportunity to decorate for events in the building‬
‭●‬ ‭Dual enrollment options‬
‭●‬ ‭Student Success Center  transformed by Debby Lopez‬
‭●‬ ‭Students engaging in an event that students are leading‬
‭●‬ ‭Phenomenal maintenance staff - always willing to help‬
‭●‬ ‭Students have leadership opportunities and some ownership‬
‭●‬ ‭There are always some staff members in the building that get a reputation‬

‭for enthusiasm.‬
‭Areas of Concerns :‬

‭Academics‬
‭●‬ ‭Lack of elective choices and teacher turn over‬
‭●‬ ‭Lack of opportunities to find/explore career paths‬
‭●‬ ‭Fewer in person AP classes. Conflict Spanish 2 and Leadership‬

‭Class‬
‭●‬ ‭Not enough teachers to staff - sharing staff between jr/sr high.‬

‭Turn Over of Teachers‬
‭●‬ ‭It has been difficult to form relationships.‬



‭●‬ ‭Students not learning to the full ability with long term subs.‬
‭Tech/Building/Property‬

‭●‬ ‭Feminine products in female bathroom - lack of supplies &‬
‭availability‬

‭●‬ ‭Maintenance of restrooms‬
‭○‬ ‭Locks not working on stalls.‬
‭○‬ ‭Only 1 family bathroom and it's often locked.‬
‭○‬ ‭Safely hazards, clogged toilets and urinals.‬
‭○‬ ‭Lack of supply - no toilet paper, soap, towels and‬

‭functional sinks.‬
‭Staff Committee‬

‭●‬ ‭Athletics - shortage of athletic trainers.‬
‭●‬ ‭New hiring of coaches, morale of teams.‬

‭Funding for Class Resources‬
‭●‬ ‭Lack of funding for teacher supplies.‬
‭●‬ ‭Need to invest/fundraise for supplies and opportunities such‬

‭as field trips.‬
‭Student Life Committee‬

‭●‬ ‭Student parking lot safety‬
‭●‬ ‭School Food‬

‭○‬ ‭Students are left hungry after lunch due to small‬
‭portions given out.‬

‭○‬ ‭Not prepared food but rather warming up food‬
‭○‬ ‭Lack of good vegetarian options.‬

‭●‬ ‭Dress code inconsistencies‬
‭VI.‬‭Discussion Items‬‭-‬

‭127 plan - 27k grant allows people in talent together to get reimbursement for the‬
‭program. Allows us to reimburse tax free.‬
‭Snow plowing - only 2 bids came in. They are 10 times more than we have been‬
‭paying.‬
‭Board Member Orientation - Dec 4th. Lunch at noon.‬

‭VII.‬‭Action Items‬‭-‬
‭1.‬ ‭Move to approve the 127 Plan as presented. - Tabled to December‬

‭XI.‬ ‭Schedule of Meetings‬
‭Board Member Orientation‬ ‭December 4, 2024      9:00 AM‬ ‭Heritage Conference Room‬
‭Board Meeting‬ ‭December 9, 2024      6:30 PM‬ ‭Jr. Sr. Success Center‬
‭Bond Planning Meeting‬ ‭January 8, 2025‬ ‭6:30 PM‬ ‭Jr. Sr. Success Center‬

‭VIII.‬‭Public Comments‬



‭IX.‬‭Adjournment‬

‭Move that work session mee‬‭ting #5 o‬‭f the Stockbridge‬‭Community School‬
‭District Board of Education will be adjourned at 9:59 pm.‬

‭Motion :  Gee‬ ‭Second : Lance‬ ‭6-0‬
‭BOARD COMMITTEES & REPRESENTATIVES‬

‭January 22 - December 31, 2024 Board Committees‬

‭Committee Name‬ ‭Chair‬ ‭Member‬ ‭Member‬ ‭Meeting‬
‭Frequency‬

‭Technology/Curriculum‬ ‭Chair-Ogden‬ ‭Gancer‬ ‭Numinen‬ ‭As Needed‬

‭Athletics Committee‬ ‭Chair-Graham‬ ‭Numinen‬ ‭Gee‬ ‭As Needed‬

‭Safety/Wellness/Repro‬
‭Health/Food & Nutrition‬

‭Chair-Gee‬ ‭Lance‬ ‭Ogden‬ ‭Annually‬

‭Facilities Committee:‬ ‭Chair-Lance‬ ‭Graham‬ ‭Ogden‬ ‭As Needed‬

‭Personnel Committee:‬ ‭Chair- Numinen‬ ‭Gancer‬ ‭Gee‬ ‭Bi-Annually‬

‭Policy Committee:‬ ‭Chair- Lance‬ ‭Graham‬ ‭Ogden‬ ‭Bi-Annually‬

‭Marketing Committee:‬ ‭Chair- Numinen‬ ‭Gancer‬ ‭Ogden‬ ‭As Needed‬

‭Finance Committee‬ ‭Chair –Lance‬ ‭Numinen‬ ‭Gancer‬ ‭As Needed‬

‭Board Representatives‬

‭Student Representative‬ ‭Melanie Satkowiak‬ ‭Monthly‬ ‭Reg Board Mtg‬

‭SAEF Member‬ ‭Lance‬ ‭Quarterly‬

‭MASB Legislature‬ ‭Ogden‬ ‭Annually‬

‭MASB Voting‬ ‭Ogden‬ ‭Annually‬

‭ISD Budget Voting‬ ‭Delegate: Numinen‬ ‭Alternate:Gancer‬ ‭Annually‬

‭ISD Election Rep‬ ‭Delegate: Numinen‬ ‭Alternate:Gancer‬ ‭Annually‬

‭ISOA‬
‭Ingham School Officers Association‬

‭Numinen‬ ‭Gancer‬ ‭Monthly‬

‭School Organizations‬



‭Panther Cubs PTO‬ ‭Reaghan Walz‬ ‭Jessica Lane‬ ‭Bi-Annually‬ ‭Sept/Mar‬

‭Athletic Boosters‬ ‭Rebeca Lackey‬ ‭Stacey Wright‬ ‭Amy Adkins‬ ‭Bi-Annually‬ ‭Sept/Mar‬


