STOCKBRIDGE COMMUNITY SCHOOLS

Board of Education

Work Session #8 — February 26, 2024 — 6:30 p.m.

MINUTES
|. Call to Order
Il. Pledge of Allegiance
[1l. Roll Call
Present: Carrie Graham; President, Kary Gee; Vice President, Cindy Lance;
Treasurer, Keven Numinen; Secretary, Jill Ogden; Trustee, Erin
Gancer; Trustee
Absent: Judy Heeney; Trustee

IV. Survey Discussion and Review

A.
B.

E
F.
G

Recap of Settlement with SMESPA

Talent Together - 12 of our 78 teaching staff are on an alternate pathway to get their
teaching certificate. Talent Together is a program that has partnered with area
colleges. Talent Together works for teachers who have yet to receive their degrees.
Talent Together does a lot of the heavy lifting for these programs to work. Talent
Together takes 500 people per cycle. Deadline is March 3rd. They will have 2000
applicants. We will have preferential placement since we applied for the grant last
year in addition to being rural. Participants are required to work for 5 years at the
host district. We need to ask ourselves : How many alternate path teachers do we
want in the district? How does that align with our board policy of hiring certified
teachers?

Beyond Basics - Program is working for the vast majority of our students. There are
some that it did not work for. We know we need to make some wholesale changes
to our reading program. Jr/Sr High had 14 students go through the entire program.
We have seen 15 months of growth in 3 months in the program at the Jr/Sr High.
We have seen 8 months growth at Heritage. Cindy Stacy has been scoping out the
program to see if there are some things we could replicate within our programs. We
are looking at getting our certified teachers to be able to help test to get kids into the
Beyond Basics program as there is a bottleneck with their testers.

MI Student Voice - This is a new survey out of Kent ISD. This would be conducted
every couple of years. We need to think about how to package this for maximum
participation. The goal is to get out right after spring break.

. MIPHY- State survey on if students are exposed to cigarettes, drugs, alcohol, abuse

mySAEBRS - A very brief survey that kids take a couple times per year.

. Other - Annual evaluation should be on every employee.

V. Schedule of Meeting




Curriculum Meeting March 7, 2024

Board Meeting March 11, 2024
Marketing Meeting March 12, 2024
Work Session March 18, 2024

VI. Public Comments

VII. Adjournment

4:00 PM
6:30 PM
4:00 PM
6:30 PM

Heritage
Jr Sr High Media Center
Heritage
Jr Sr High Media Center

Move that work session # 8 of the Stockbridge Community School
District Board of Education be adjourned at 7:59 pm.

Motion : Ogden Second : Gee

Vote 6-0

BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually




ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




