STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Session #3 — September 9, 2024
Junior/Senior High School Media Center — 6:30 p.m.

AGENDA
l. Call to Order

Il. Pledge of Allegiance

[l Roll Call
Present: Carrie Graham; President, Kary Gee; Vice President, Keven
Numinen; Secretary, Erin Gancer; Trustee, Judy Heeney; Trustee,
Cindy Lance; Treasurer

Absent: Jill Ogden; Trustee

V. Public Comment Addressing Action ltems

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.

V. Board of Education Comments
None

VI. Board Committee Reports
None

VII.  Student Representative Report - Eliana Johnson
Introduction of Eliana Johnson, member of student council. FFA and CTE class
erected the hoop house in one day. Planting has been completed and we are
hoping for some food for the salad bar during the winter. The student council has
started homecoming planning. It is a later start due to new advisors coming
aboard. Cathy Payne and Kim Killinger are the new co-advisors.

VIIl. Reports



Mrs. McClellan - Special education staff have completed Medicaid and ISD
training from compliance to best practices. Special Education over at Smith has
been phenomenal.

Mr. Edwards - The start of the school year has gone pretty smoothly. | feel really
good with the new staff that we have. Preschool started last week. The preschool
staff has really stepped up. We have 76 students enrolled in our GSRP preschool
program. We are still looking for an official lead teacher in one of the GSRP
rooms. Jaime Schlaff and Sandra Robertson have transitioned into an Associate
teacher role from an Assistant Teaching role. We have picture day coming up on
September 19. Fastbridge screeners for literacy & Spring Math have been
occurring.

Mrs. Kunzelman - We had a good start to the year. We started teaching our PBIS
expectations in the rotunda with the grade levels. CADL Library came out for the
Student Success library card presentation for the 3rd graders. Sargent King will
be coming in to do some SRO lessons once per month. We are wrapping up fall
screeners, literacy and math. We are rolling back out with the student council.
Junior coaches will be restarting out this week.

Mrs. Hodgson - | am really excited about the roll out of our district themes.
Curriculum roll out is happening and we are focusing on supporting this process.

Mr. Trapp - Great start to the school year. The Juniors and Seniors are
embracing the PBIS incentive. We held our back to school assembly recently
with games and staff introductions. Beyond Basics and Spring Math interventions
are up and running. 18 students on math interventions and 25 students on
literacy interventions. We are pulling daily attendance and eligibility reports for
athletics and being consistent with our message. Homecoming is on September
20.

Mr. Keskes - | met with drivers to capture their voice and meet with real data in
regards to electric buses. We have created a FAQ based on that meeting. An
electric bus is coming this week for Friday’s tailgate festivities from 5-7 pm for
the community and will be out earlier in the day for the drivers to experience.
Electricians will be leveraged to quote the hoop house electricity. Consumers will
be putting in a new transformer. Flash freezing technology grant closing in the
next few weeks. The health center RFPs to go out real soon.

Mr. Kruse - JV invite tournament went smooth. Officials are happy with our
sportsmanship initiative. We have a full day of volleyball tomorrow.

Superintendent Report

| am excited about the structure this team has built and is refining to further
improve. Hudl has been pulled from this agenda as more information has been
requested. That information has been added to board drives.

Action ltems



XI.

XIl.

. Approval of Minutes

Move to approve the minutes of the August 12, 2024 regular meeting & the
August 26, 2024 work session as presented.
Motion : Heeney = Second : Numinen Passed 6-0

. Functional Independence Program Field Trip - Mr. Trapp

Move to approve the Functional Independence Program class trip to the
Imagination Station in Toledo, OH as presented.
Motion : Gancer Second : Lance Passed 6-0

. Financials

Move to approve spending of $338,109.98 from General Fund, $16,872.37 from
Cafeteria Special Revenues Fund, $18,061.55 from Student Activity Special
Revenues Fund, $500.00 from Debit 2020 fund and payroll transfers in the
amount of $916,534.30 for the month of August, as presented.

Motion : Lance Second : Gee Passed 6-0

Schedule of Meetings
Work Session  September 23, 2024 6:30 PM Jr/Sr High Student Success Center
Regular Meeting October 14, 2024 6:30 PM Jr/Sr High Student Success Center

Marketing  September 16, 2024 4:30 PM Heritage Conference Room
Facilities 3 dates to send out to Jill, Cindy & Carrie

Personel September 16, 2024 4:30 Pm Heritage Conference Room
Acknowledgements

Brad Edwards - Tammie Heeney has really stepped up this year. Kelsey Winnie
has worked extremely hard getting GSRP rooms ready for the school year.

Jeff Trapp - Cathy Payne & Kim Killinger for stepping up for our student council
advisor position.

Gretchen McClellen - Amanda Mathews and Shelly Hayes collaboration. Namoi
Carson for her ownership of the program.

Eliana Johnson - Student teacher Marissa Petiprinball in FFA has really
supported the students.

Meghan Kunzelman - The special education team at heritage. They have been
working closely together to support a student that is having a difficult transition.
Amber Robidou has really been supporting Lynn Beauregard.

Ben Kruse - The teaching and coaching staff at the high school for raising the bar
and following through on attendance initiative.

Amy Hodgson - The admin team for taking over and helping do her in-person
duties especially Jeff. Angie Nichols for all the hard work and embracing her role
as Math Coach.



XIII.

Steve Keskes - Teachers in the elementary that embraced Orton Gillingham
training. Kudos for them for taking on the additional training. Kristie Knieper for all
her work with the grants.

Brian Friddle - Smith and early childhood staff for setting up our expanded
preschool program.

Public Comments

Please address your comments directly to the Board President. It's important to note
that while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guidelines as they see fit.

XIV.

XV.

XVI.

Bonnie Rattai - Introduction of the SMESPA board. Bonnie Rattai new MEA
president , Nikki Heiman VP Anthony Steenbeke Secretary, Kim Machette
treasurer.

Closed Session

Move to enter into a closed session for the purpose of discussing attorney
opinion.

Motion : Heeney = Second : Numinen Passed 6-0 7:17pm

Open Meeting
Move to return to open session.
Motion : Heeney Second : Gee Passed 6-0 7:56pm

Action Item as needed.

Move to give the superintendent authority to reach a separation agreement with
Charles Bunce with the expectations presented.

Motion : Numinen Second : Gancer Passed 6-0

XVIIl.  Adjournment

Move that regular meeting # 3 of the Stockbridge Community School
District Board of Education be adjourned at 8:03pm.
Motion : Gee Second : Numinen Passed 6-0

BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024



Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




