STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Session #4 — October 14, 2024
Junior/Senior High School Student Success Center — 6:30 p.m.

AGENDA
l. Call to Order

Il. Pledge of Allegiance

1. Roll Call

Present: Carrie Graham; President, Erin Gancer; Trustee, Judy Heeney;
Trustee, Jill Ogden; Trustee, Kary Gee; Vice President

Absent: Keven Numinen;Secretary, Cindy Lance; Treasurer

V. Public Comment Addressing Action ltems

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.

V. Board of Education Comments
None

VI. Board Committee Reports
None

VII.  Student Representative Report - Eliana Johnson

We had a pretty big month with an early homecoming. The Pep assembly went
off almost flawlessly. Great uptick in student participation. The hoop house has begun
harvesting lettuce for the cafeteria. Leadership and student council are still planning
activities for the school year. We are looking to set up a Halloween haunted house and
powder puff football game. We will be working on a GRIT video to be shown at the
beginning of the 25/26 school year along with the theme ‘We Want You Here'.

VIIl.  Audit Presentation - Ms. Jessica Rolfe




IX. Reports
Mrs. McClellan- The staff had medicaid training for special ed teachers and

paraprofessionals. Greg Molenda spoke to the administrative team regarding discipline,
training and moving forward in best practices, including 504 training for the admin team.

Mr. Edwards - Very busy at Smith Elementary. Highlights include our monthly panther
pride assembly. Teachers recognize 2-3 students in their class to recognize their
panther pride. September was a dance party and the kids had a blast. Kids are
recognized every Friday for k-2 and preschool on Thursday for pride cards. Fall Family
Fun Night was last week. Parent teacher conferences are tomorrow and Wednesday
night. Second graders are taking a field trip to the zoo. Preschool parent advisory night
10/24 includes carving/painting pumpkins. The Halloween parade is at 1:30pm. There is
a November 1st meeting with GSRP and special education.

Mrs. Hodgson - Ongoing conversation with teachers on implementing the math
curriculum and supporting them. One of our staff members has been leading training
with other staff. Continuing to implement the new Marzano evaluation training. We are
working on a district newsletter to help connect with the community. An updated
attendance letter will be heading out to families as the first quarter concludes.

Mr. Trapp - We had a successful homecoming, assembly, game and dance. The DJ at
the dance complimented our students. Stockbridge spirit game ball cheer and pep
assembly included a very competitive musical chair competition. Student athletes
greeted our elementary students.The seniors had a good turnout for Senior Sunrise.
Mrs. Carson’s class had a successful field trip and Mr. Teague’s class traveled to Smith
to erect a shed for the preschool program. Senior nights for volleyball and soccer were
celebrated last week. The visiting team seniors were recognized as well. Senior night
for football, band, cheer and cross country is this Friday. Fall break is coming up this
week Friday/Monday. The choir concert is tomorrow at 7pm.

Mr. Keskes - We are still getting bids for electrical, plumbing and hvac for the hoop
house. It is a challenge to get the trades to come out to bid. Bids are coming in for
installing the chargers. October 22 is the day that the RFP will close. Additional grants
are coming in. The 31aa grant is coming in again however it is not at the same
percentage. Additional CTE money. Robotics just held their first webinar.
McKinney-Vento (Homeless) numbers are up again this year. 13 this year so far within
the first part of the marking period.

Mr. Kruse - We are wrapping up our fall seasons. We are working to continue to develop
athletes and coaches. Winter sports will be coming up quickly. We are looking forward
to some new coaches coming in and putting their name on their program.

X. Superintendent Report

We are still working with Packard Health. Their concerns are funding, staffing &
reputation. We are unsure who the practitioner would be. The School of Nursing of Ann
Arbor & Flint are ready to send people right now. There is a possibility of expertise
coming in. We do anticipate that someone affiliated with the expertise would be full time
while the expertise would be part time.




We held a pre-bid meeting with 10-11 architects for the RFP. Construction management
pre-bid meeting is a couple weeks behind. We are expecting another grant to be
released in January which we will pursue. Things are really starting to move forward.
We had two interviews previously and 2 more on Wednesday for the Business Manager
position. We need to set a Policy committee meeting and reschedule the finance
committee meeting.

XI Organization Update - Rebecca Lackey (Boosters) & Reaghan Walz (PTO)
Rebecca Lackey - We have raised $751 from a 50/50 fundraiser and concessions are
going well. We passed our health inspection during the homecoming game. We are
conducting a deep cleaning of both volleyball and football concession stands. Always
looking for volunteers and for requests from coaches for needs.

Reaghan Walz - We just wrapped up two of our fall fundraisers, raising less than half of
what we were looking for. We are looking to swap fundraising to April as the fall is
oversaturated with fundraising. We granted $75 to all core and K-6 specials teachers.
We have just wrapped up Fall Family Fun Night. Events coming up include Halloween
Light Pole Contest, One Stop Holiday Shop Craft Show on 11/16 and Pancakes with
Santa on December 8th. We are not hosting the Winter Carnival this year. Heritage
book fair just concluded with each teacher receiving $50 worth of books. Smith book
fair is scheduled for December 2-9th.

XIl.  Action ltems

1. Approval of Minutes
Move to approve the minutes of the September 9, 2024 regular meeting, the
September 23, 2024 work session & the September 30, 2024 discipline hearing
as presented.
Motion : Gee Second : Heeney Passed 5-0

2. Agriculture Class and FFA Chapter Field Trip - Mr. Richards
Move to approve the Agriculture Class and FFA Chapter field trip to the FFA
National Convention in Indianapolis, IN as presented.
Motion : Gee Second : Heeney Passed 5-0

3. New Hire - Mr. Friddle
Move to approve the hiring of David Jones for a Secondary Science - Biology
Teacher position for the 2024-2025 school year. Approval based on signing of the
offer letter.
Motion : Gee Second : Gancer Passed 5-0

4. Administrative Contracts - Mr. Friddle
Move to approve the 2024-2025 contract for Brad Edwards as presented.
Motion : Heeney Second : Gee Passed 5-0

5. Financials
Move to approve spending of $345,989.97 from General Fund, $37,038.45 from
Cafeteria Special Revenues Fund, $9,914.96 from Student Activity Special



Revenues Fund and payroll transfers in the amount of $920,036.66 for the month
of September, as presented.
Motion : Gancer Second : Heeney Passed 5-0

Xlll.  Schedule of Meetings
Board Meeting October 14, 2024 6:30 PM Jr. Sr. Student Success Center
Facilities Meeting October 16, 2024 5:00 PM Heritage Conference Room
Work Session October 28, 2024 6:30 PM Jr. Sr. Student Success Center

XIV.  Acknowledgements

Jeff Trapp- Bonnie Davis has stepped up to do our learning lab.

Gretchen McClellan - Kate Fox has done an amazing job with some tricky
students. Her heart and passion are very clear.

Steve Keskes - To our PTO for a great Fall Family Fun Night as well as the
students who came to help support.

Brad Edwards - Melissa Asher is now one of our lead teachers in our GSRP
classrooms. Super excited to see her in this role.

Reaghan Walz - Thank you Erin Smith for bringing her 8th grade volleyball team
to volunteer. Kevin Macomber for reaching kids on many levels to
believe in themselves.

Amy Hodgson - Kevin Macomber is the one who is leading our math curriculum
training. Bonnie Rattai has taken on the role of Spring Math
interventions and has done amazing getting Kim trained.

Ben Kruse - Football staff stepping up to help tutoring. Chris Conley and Chris
Villegas for senior night recognition in the soccer and volleyball
programs.

Bonnie Rattai - Bus drivers for their contribution to Wanda Brown’s funeral.

XV.  Public Comments

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guidelines as they see fit.
Lance Woodland - | wanted to say thank you for the purchase of the 10
passenger van.

XVI.  Adjournment
Move that regular meeting # 4 of the Stockbridge Community School

District Board of Education be adjourned at 7:41pm.
Motion : Gancer Second : Ogden Passed 5-0



BOARD COMMITTEES & REPRESENTATIVES

January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




