STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue Ste A
Stockbridge, Michigan 49285

Board of Education
Regular Session #12 — June 10, 2024
Junior/Senior High School Media Center — 6:30 p.m.

AGENDA
l. Call to Order
Il. Pledge of Allegiance
1. Roll Call
Present: Carrie Graham; President, Kary Gee; Vice President, Cindy Lance;

Treasurer, Erin Gancer; Trustee Jill Ogden; Trustee; Judy Heeney; Trustee
Absent: Keven Numinen; Secretary

V. Public Comment Addressing Action Items

Please address your comments directly to the Board President. It's important to note that while
the meeting is open to the public and conducted in a transparent manner, it is primarily a
platform for the Board of Education to conduct its business. Board members will not engage in
dialogue or respond to comments during the meeting. We appreciate your understanding and
cooperation in maintaining an orderly and productive meeting environment. Each speaker will
be limited to three minutes, with a maximum of thirty minutes of public participation.

The board president may adjust the guideline as they see fit.
V. Board of Education Comments

Carrie Graham - Graduation was wonderful. Thank you for all the effort that was
put into that.

VI. Board Committee Reports
Facilities - We have a lot of work to do which will be good for the schools. We

need to work on getting together a committee for the bond
Personnel - met and discussed staffing for the next year.

VIl.  Student Representative Report - Melanie Satkowiak
We had a lot of new fun things for students this year including Sunset/sunrise &
parking spot painting. Those activities were well received by students.

VIIl. Reports - Reports not given due to District School Improvement Presentation
Mr. Keskes Mr. Edwards
Mrs. Hodgson Mrs. Kunzelman
Mrs. McClellan Mr. Trapp



IX.

Mr. Rivers

Superintendent Report
SPLIT started this week (summer pd) with 50+ staff here today. Early childhood

planning is underway for the fall. We are excited to have Nikki Borowy slide over to
Smith as our early childhood/elementary special education instructor. The 3 year old
program may operate at a loss. The Gregory property planned for pickleball courts has
been sold and the sale is complete. The Safety and Wellness committee will need to
meet in the month of June.

X.

XI.

District School Improvement Presentation - District Team

Presentations by each PIT Crew representative discussing their work over the
year on the District School Improvement plan.
https://www.panthernet.net/downloads/our_district/2023-24 district_improvement

—goals.pdf

Action ltems

. New Hires - Mr. Friddle

Move to approve the hiring of Andrea Maples for a 4th Grade Teaching position
for the 2024-2025 school year. Approval based on signing of the offer letter.
Motion : Ogden Second : Lance Passed 6-0

Move to approve the hiring of Heather McNaughton for a Secondary Special
Education Teaching position for the 2024-2025 school year. Approval based on
signing of the offer letter.

Motion : Ogden Second : Lance  Passed 6-0

Move to approve the hiring of Bonnie Davis for a Secondary English Teaching
position for the 2024-2025 school year. Approval based on signing of the offer
letter.

Motion : Ogden Second : Lance Passed 6-0

Move to approve the hiring of Benjamin Kruse for the Director of Athletics &
Community Education position for the 2024-2025 school year. Approval based on
signing of the offer letter.

Motion : Ogden Second : Lance  Passed 6-0

. School Board Meeting Schedule - Mr. Friddle

Move to approve the schedule of school board meetings for the 2024-2025
school year as presented.
Motion : Lance Second : Ogden Passed 6-0

. 2024-2025 MHSAA Membership Resolution - Mr. Friddle

Move to approve the MHSAA Membership Resolution for the 2024-2025 school
year.
Motion : Heeney Second : Ogden Passed 6-0


https://www.panthernet.net/downloads/our_district/2023-24_district_improvement_goals.pdf
https://www.panthernet.net/downloads/our_district/2023-24_district_improvement_goals.pdf

4. Approval of Minutes:
Move to approve the minutes of the May 13, 2024 regular meeting & the May 20,
2024 work session as presented.
Motion : Henney Second : Gee Passed 6-0

5. Administrative Contracts - Mr. Friddle
Move to approve the 2024-2025 contracts for administrative employees: Jeff
Trapp, Brad Edwards & Derek Douglas as presented.
Motion : Gee Second : Gancer Passed 6-0

6. Policy Employee Contracts - Mr. Friddle
Move to approve the 2024-2025 contract for policy employees: Kate Fox and
Benjamin Kruse, as presented.
Motion : Gee Second : Heeney Passed 6-0

7. Neola Policy Update - Mr. Friddle
Move to approve the second reading of the Neola policies Vol. 37 and 38
Number.
PO 0122. PO 1240, PO 1420, PO 1540, PO 2370.01, PO 2410, PO 2414, PO
2418, PO 3131, PO 3142, PO 3220, PO 5330, PO 5330.02, PO 6320, PO 6321,
PO 6325, PO 6350, PO 6520, PO 7217, PO 7544, PO 8300, PO 8305, PO 8315,
PO 8390, PO 8531, PO 8800 and PO 9700.01
Tabled following policies : PO2410, PO2414, PO2418
Motion : Lance Second : Ogden Passed 6-0

8. 23-24 Final Budget Revision
Move to approve the 23-24 Final Budget Revision as follows:

Budget Revenues Expenditures
General Fund $18,024,778 $19,240,426
Cafeteria Sp. Revenue Fund $741,289 $913,713
2015 Debt Service Fund $1,203,527 $985,470
2016 Debt Service Fund $1,040,783 $914,070
2020 Debt Service Fund $244,927 $238,770

Motion : Lance Second : Heeney Passed 6-0

9. 24-25 Preliminary Budget
Move to approve the 24-25 Preliminary Budget as follows:

Budget Revenues Expenditures

General Fund $17,441,249 $18,680,819

Cafeteria Sp. Revenue Fund $822,844 $822,844




Activity Sp. Revenue Fund $360,143 $338,438

2015 Debt Service Fund $1,283,853 $953,800

2016 Debt Service Fund $1,023,580 $908,850

2020 Debt Service Fund $297,629 $234,880
Motion : Lance Second : Heeney Passed 6-0

10. Financials
Move to approve spending of $468,212.61 from General Fund, $33,639.11 from
Cafeteria Special Revenues Fund, $13,451.20 from Student Activity Special
Revenues Fund, $0 from Debt 2015 Fund and payroll transfers in the amount of
$1,443,181.73 for the month of May, as presented.
Motion : Lance Second : Heeney Passed 6-0

XIl.  Schedule of Meetings

Work Session June 11, 2024 6:30 PM Heritage Conference Room

Work Session June 24, 2024 6:30 PM Jr. Sr. High Media Center
XIll. Acknowledgements

Jeff Trapp - Kim Killinger went through her first year with honors night and

graduation.

Steve Keskes - Nikki and Brenda Clear for routing all students for summer
school. They are going above and beyond. Tracy Moore is helping support.

Brian Friddle - All of our staff have been great. We have asked them to do a lot
this year.

Erin Gancer - All the music teachers. As a parent going from building to building,
event to event, it is a lot of fun to see your kids perform. Patty Pniewski for her
encouragement during the Heritage talent show.

XIV. Public Comments

Please address your comments directly to the Board President. It's important to note
that while the meeting is open to the public and conducted in a transparent manner, it is
primarily a platform for the Board of Education to conduct its business. Board members
will not engage in dialogue or respond to comments during the meeting. We appreciate
your understanding and cooperation in maintaining an orderly and productive meeting
environment. Each speaker will be limited to three minutes, with a maximum of thirty
minutes of public participation.

The board president may adjust the guidelines as they see fit.

Kate Fox - Thank you for approving and replacing all the clocks in Heritage.



XV.  Adjournment
Move that regular meeting # 12 of the Stockbridge Community School
District Board of Education be adjourned at 8:41pm.

Motion : Heeney Second: Ogden Passed 6-0

BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association

School Organizations




Panther Cubs PTO

Reaghan Walz

Jessica Lane

Bi-Annually

Sept/Mar

Athletic Boosters

Rebeca Lackey

Stacey Wright

Amy Adkins

Bi-Annually

Sept/Mar




