STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue
Stockbridge, Michigan 49285

Board of Education Meeting
Work Session #4 — October 28, 2024
Junior Senior High School Student Success Center - 6:30 pm

AGENDA
l. Call to Order

. Pledge of Allegiance

[1. Roll Call

Present: Carrie Graham; President, Kary Gee; Vice President, Keven
Numinen; Secretary, Erin Gancer; Trustee, Judy Heeney;
Trustee, Cindy Lance; Treasurer

Absent: Jill Ogden; Trustee

V. Discussion Iltems

Calendar - We are looking at the possibility of a registration day at the jr/sr
high school. Graduation scheduled early on 5/17 with the proposed calendar. We
get enough days in to get the first semester completed before winter break.
Board concern about the extra week of learning loss over summer break.

Festival of Tables - Online and in person, April 5, 2025, this year. Bigger
ticket items will be a live auction. Catered dinner, asking jazz band and choir to
perform and NHS students to volunteer. SAEF is tossing around themes and
decorating the tables. In person event will be at Heritage. SAEF is asking all of
us to get 5 donations. Space for 250 people.

Business Manager - We did extend an offer to Lori Mayo. Will join us
November 11th. She is serving as vice chair for MSBO. She has business
manager and payroll experience.

Student Leadership will be coming to the work session in November.

New Board Member Orientation - let us know if you are interested in
participating. Lunch from the hoop house.

Roof Repairs will be on the agenda for November.

Superintendent mid year feedback. - We need to schedule this. Feedback
on goal setting.



Health Center - We had 4 architects submit bids. We have narrowed it
down to 2 in our minds. Building timeline is 8 months. 2 months for the architect.
60 days for state approval.

The board feels there should be a contract with a provider before we start
progressing with building.

Bond Planning -proposed bond schedule for meeting with the
community (Wednesdays). 4 staff meetings. We need to come up with a list of
people to invite.

VI. Public Comments

None
VIl.  Acknowledgements

Cindy Lance - Patty and the marching band again did an amazing job at
the Munith Halloween parade.

Carrie Graham - Our facilities and what our boosters do are amazing
compared to some of the locations we have been to.

VIIl.  Schedule of Meeting
Regular Meeting November 11, 2024 6:30 PM Jr/Sr High Student Success Center
Work Session/Leadership  November 25, 2024 6:30 PM Jr/Sr High Student
Success Center
Finance - October 29, 2024 4:30pm Heritage
Superintendent Mid Year Review November 12, 2024 Heritage 5:00pm
Personnel - November 11, 2024 5:00pm Nurses Office Jr/Sr High

X. Adjournment

Move that work session meeting #4 of the Stockbridge Community School
District Board of Education be adjourned at 8:08pm.
Motion : Lance Second : Heeney 6-0

BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly

Athletics Committee Chair-Graham Numinen Gee As Needed




Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —-Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright | Amy Adkins | Bi-Annually Sept/Mar




