
‭STOCKBRIDGE COMMUNITY SCHOOLS‬
‭100 Price Avenue‬

‭Stockbridge, Michigan 49285‬

‭Board of Education Meeting‬
‭Work Session #3‬‭– September 23, 2024‬

‭Junior Senior High School Student Success Center - 6:30 pm‬

‭AGENDA‬
‭I.‬ ‭Call to Order‬

‭II.‬ ‭Pledge of Allegiance‬

‭III.‬ ‭Roll Call‬

‭Present:‬ ‭Carrie Graham; President, Kary Gee; Vice President, Keven‬
‭Numinen; Secretary, Cindy Lance; Treasurer, Erin Gancer;‬
‭Trustee, Judy Heeney; Trustee, Jill Ogden; Trustee‬

‭Absent:‬

‭VI.‬ ‭Budget Update - Ms. Knieper‬
‭24/25 Preliminary ending 19% 23/24 Audited Fund Balance 27%‬

‭V.‬ ‭Discussion Items‬
‭Grant update compared to personnel. Transitioning through attrition.‬
‭PBIS Initiative is being very well-received.‬

‭VI.‬ ‭Public Comments‬
‭None‬

‭VII.‬ ‭Action Items‬

‭1.‬ ‭New Hire - Mr. Friddle‬
‭Move to approve the hiring of Melissa Asher for a GSRP Lead Teacher‬
‭position for the 2024-2025 school year. Approval based on signing of the‬
‭offer letter.‬
‭Motion : Numinen‬ ‭Second : Heeney  Passed 7-0‬

‭2.‬ ‭Purchase of Electric Buses - Mr. Friddle:‬
‭Move to approve the purchase of four electric buses and four ABB DC wall‬
‭box charging stations from Lion Electric LLC, not to exceed‬



‭$1,900,000.00, to be paid for with funding from the Federal Clean Bus‬
‭Rebate Program grant and the MDE's 74b grant. ($1,572,026.23 actual)‬
‭Motion : Gee‬ ‭Second : Lance  Passed 7-0‬

‭3.‬ ‭Approval of Request for Proposals (RFP) Charging Stations - Mr. Friddle‬
‭Move to approve the release of an RFP for all of the electrical needs‬
‭related to the installation and connecting of the electric bus charging‬
‭stations to the transformer.‬
‭Motion :  Lance‬ ‭Second : Ogden  Passed 7-0‬

‭4.‬ ‭Purchase of HUDL Software - Mr. Friddle‬
‭Moved to approve the purchase HUDL for the 24-25, 25-26 and 26-27‬
‭school years not to exceed $43,800 paid via general funds as presented.‬
‭Motion : Gee‬ ‭Second : Lance  Passed 7-0‬

‭VIII.‬ ‭Schedule of Meeting‬
‭Work Session     September 23, 2024 6:30 PM‬ ‭Jr/Sr‬ ‭High Student Success Center‬
‭Facilities‬ ‭October 16, 2024      5:00 PM  Heritage Conference Room‬
‭Finance‬ ‭October 3, 2024        5:00 PM  Heritage Conference Room‬
‭Interviews Thursday 9-12‬

‭IX.‬ ‭Public Comments‬

‭X.‬ ‭Adjournment‬

‭Move that work session meeting‬‭#3‬‭of the Stockbridge‬‭Community School‬
‭District Board of Education be adjourned at 7:36 pm.‬
‭Motion : Heeney‬ ‭Second : Ogden    Passed 7-0‬

‭BOARD COMMITTEES & REPRESENTATIVES‬
‭January 22, 2024 - December 31, 2024‬

‭Board Committees‬

‭Committee Name‬ ‭Chair‬ ‭Member‬ ‭Member‬ ‭Meeting‬
‭Frequency‬

‭Technology/Curriculum‬ ‭Chair-Ogden‬ ‭Gancer‬ ‭Numinen‬ ‭Quarterly‬

‭Athletics Committee‬ ‭Chair-Graham‬ ‭Numinen‬ ‭Gee‬ ‭As Needed‬

‭Safety/Wellness/Repro‬
‭Health/Food & Nutrition‬

‭Chair-Gee‬ ‭Lance‬ ‭Ogden‬ ‭Annually‬

‭Facilities Committee:‬ ‭Chair-Lance‬ ‭Graham‬ ‭Ogden‬ ‭As Needed‬

‭Personnel Committee:‬ ‭Chair- Numinen‬ ‭Gancer‬ ‭Gee‬ ‭Bi-Annually‬



‭Policy Committee:‬ ‭Chair- Lance‬ ‭Graham‬ ‭Ogden‬ ‭Bi-Annually‬

‭Marketing Committee:‬ ‭Chair- Numinen‬ ‭Gancer‬ ‭Ogden‬ ‭As Needed‬

‭Finance Committee‬ ‭Chair –Lance‬ ‭Numinen‬ ‭Gancer‬ ‭As Needed‬

‭Board Representatives‬

‭Student Representative‬ ‭Melanie Satkowiak‬ ‭Monthly‬ ‭Reg Board Mtg‬

‭SAEF Member‬ ‭Lance‬ ‭Quarterly‬

‭MASB Legislature‬ ‭Ogden‬ ‭Annually‬

‭MASB Voting‬ ‭Ogden‬ ‭Annually‬

‭ISD Budget Voting‬ ‭Delegate: Numinen‬ ‭Alternate:Gancer‬ ‭Annually‬

‭ISD Election Rep‬ ‭Delegate: Numinen‬ ‭Alternate:Gancer‬ ‭Annually‬

‭ISOA‬
‭Ingham School Officers Association‬

‭Numinen‬ ‭Gancer‬ ‭Monthly‬

‭School Organizations‬

‭Panther Cubs PTO‬ ‭Reaghan Walz‬ ‭Jessica Lane‬ ‭Bi-Annually‬ ‭Sept/Mar‬

‭Athletic Boosters‬ ‭Rebeca Lackey‬ ‭Stacey Wright‬ ‭Amy Adkins‬ ‭Bi-Annually‬ ‭Sept/Mar‬


