V1.

STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue
Stockbridge, Michigan 49285

Board of Education Meeting
Special Meeting #3 — November 29, 2021
Junior/Senior High School Media Center - 6:30pm

MINUTES

Call to Order
Meeting called to order by President Graham at 6:30pm

Pledge of Allegiance

Roll Call

Members Present: President, Graham; Secretary, Heeney,
Trustee, Ogden, Trustee, Numinen; Vice
President, Gee; Treasurer, Lance

Members Absent: Trustee, Rochow,

Others in Attendance: Superintendent, Brian Friddle; Principal,

Jeff Trapp; Principal Meghan
Kunzelman; Director, Michelle Hilla

Public Comments
None

Board of Education Comments
Trustee Ogden commented on the PTO craft show being a success and
thanked everyone that was involved with planning and helping.

Action/Discussion Iltems

1) District Goals — Mr. Friddle
Superintendent Friddle led a discussion with the board on the
progress made on district goals. Looking ahead, the board can
expect to see budget revision in January, strategic planning in
February, Culture/Climate in March and Marketing/communication
in April. The Immediate focus is on re-engagement efforts and
working through covid spikes during the holidays.

2) Grants/Personnel — Mr. Friddle and Mrs. Hilla
Mrs. Hilla reviewed the ESSER llI grant funds that the district
received; she also reviewed positions that were filled with those
funds.



VII.

3) Secondary Schedule — Mr. Friddle
Superintendent Friddle led a discussion with the board about the
structure of the secondary schedule. Members discussed the pros and
cons of both block scheduling and a six-period day.

Adjournment
Motion made by Graham and seconded by Gee that special meeting #3 of

the Stockbridge Community School District Board of Education be
adjourned at 8:23pm. Passed 6-0



