VI.

STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue
Stockbridge, Michigan 49285

Board of Education Meeting
Work Session #1 — September 24" 2018
Junior/Senior High School Media Center — 6:00pm

Call to Order
Meeting called to order by President Graham at 6:00pm

Pledge of Allegiance

Roll Call

Members Present: Trustee, Christopher Kruger; Secretary
Judy Heeney; Vice President, Kary Gee;
President, Carrie Graham; Trustee,
Larry Ostrander; Treasurer, Cindy
Lance

Members Absent: Trustee, Garrick Rochow

Others in Attendance: Superintendent, Karl Heidrich; Business

Manager, Tracey Wooden; Principal
Sarah Bentley

Public Comments
None

Board of Education Comments

Mr. Heidrich informed the board that Ms. Bentley will occasionally
be attending work sessions as part of professional

development.

Vice President Gee inquired about school supply and monetary
donations given to the elementary schools.

Discussion/Action Items
1. Stockbridge Community News Discussion — Judy Williams
Stockbridge Community News representative Judy Williams
led a discussion with the board about content and
advertisement opportunities.

2. Food Service Update — Stephanie White
Food Service Director Stephanie White updated the Board
with food service trends and equipment needs.




VII.

Enter Kruger at 6:56pm

3. Dangerous Architects — Scott McElrath
Scott McElrath owner of Dangerous Architects reviewed
plans and with Board members on the last of the bond
projects.

4. Bond Fund Update — Karl Heidrich
Superintendent Heidrich reviewed remaining bond fund
allocations with the Board.

5. EOP Update and Changes — Karl Heidrich
Superintendent Heidrich reviewed updates and changes to
the district Emergency Operations Plan with Board
members.

6. Track Repair — Karl Heidrich
Superintendent Heidrich led a discussion about the need to
make repairs to the High School Track.

7. SRO Update — Karl Heidrich
Superintendent Heidrich updated the Board on the new
Student Resource Officer.

8. Community Education Assistant — Karl Heidrich
Motion made by Kruger and seconded by Heeney to
approve Jo Mayer as an interim Community Education
Assistant for 20 hours per week at an hourly rate of $15.00
per hour, as presented. Passed 6-0

9. Softball and Baseball Repairs — Karl Heidrich
Motion made by Ostrander and seconded by Kruger to
amend the motion from the July 16™ Board of Education
meeting from the original amount of $3250 to $1775 to Billy
White Roofing and too reallocate the remaining funds of
$1475 to purchase supplies to repair the baseball/softball
dugouts. Passed 6-0

Adjournment
Motion made by Kruger and seconded by Heeney that Work

Session meeting #1 of the Stockbridge Community School District
Board of Education be adjourned at 8:19pm. Passed 6-0



